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EVALUATION of the scenarios from africa process

in the eyes of the members of the 2008 international jury
I. Introduction

Overview of the process for selecting the international winners of the 2008 Scenarios from Africa contest 

The selection of the international winners of the Scenarios from Africa contest was organized from 28 September to 4 October 2008 in Ouagadougou, Burkina Faso, by the Global Dialogues Trust (GDT), working in partnership with the local AIDS-service NGO “Association African Solidarité” (AAS). The international jury deliberations took place at the AAS offices. 
The contest came to a close on 15 March 2008. National winning scripts were chosen by juries at country level between April and August 2008. All national winning entries were then translated if necessary into English or French and typed up as Word files containing no information about the text’s author(s).
The international selection process involved the following steps:

· English-speaking and French-speaking jurors received all texts in their respective language via e-mail at least one month prior to the beginning of jury deliberations.

· Jurors read and marked all of the texts in their language, using the same criteria as those applied by the national juries.

· A week before their arrival in Ouagadougou, jurors sent their marks for all of the texts to GDT, which then created overview sheets showing points of convergence and discrepancy between the jurors’ perspectives.

· Jury debates were held in plenary and in separate French-speaking and English-speaking chambers.
· On 4 October, a ceremony was organized to announce the results of the contest to the national and international media.

II. EXTERNAL évaluation OF THE sCENARIOS FROM AFRICA PROCESS IN THE EYES OF MEMBERS OF THE 2008 INTERNATIONAL JURY 

This external evaluation of the Scenarios from Africa process according to the members of the international jury is based on the evaluator’s personal observation of the entire international selection process, as well as individual interviews conducted with all 17 jurors, applying a questionnaire drafted by the Scenarios coordinators.

As in the past, the 2008 Scenarios from Africa jury was made up of people living with HIV/AIDS (PLWHA); Scenarios National Coordinators; journalists; film directors and other audio-visual specialists; experts in HIV prevention, treatment and care; young people (past contest winners); and heads of AIDS-service associations.

The 17 jurors came from the following countries: Benin, Burkina Faso, Cameroon, Congo (Brazzaville), Congo (Kinshasa), Kenya, Mali, Namibia, Nigeria, Rwanda, Senegal and Zimbabwe.
 Almost all jurors had also been involved in mobilizing young people to take part in the 2008 contest, and most have been part of the Scenarios team for several years. One of the objectives of the Scenarios from Africa selection process is to create a forum in which dedicated individuals from diverse backgrounds and countries may get to know one another and lay the groundwork for future collaboration.

SUMMARY OF THE MAIN RESULTS OF THIS EVALUATION

The primary results of this evaluation are presented in four parts:

1. POSITIVE ASPECTS OF THE Scenarios from africa process (p. 6)
The jurors all agree that the Scenarios contest is:

· An original way to get young people to participate in the response to HIV; young people have far too often not been consulted on such matters.

· An excellent opportunity offered to young Africans to express themselves, give their points of view and their opinions on the HIV/AIDS epidemic, and to share personal experiences.

· An opportunity for young people who are eager to demonstrate their creative writing talents.

· One of the rare open and credible fora that young people have to present their solutions pertaining to various HIV-related challenges.

As some of the National Coordinators pointed out in their interviews, the Scenarios from Africa contest is also an opportunity to discover dynamic young people and to give them a springboard into active involvement in community-based organizations.

Members of the international jury also view the contest as a unique tool that allows individuals and local associations to:

· listen to young people who, through their stories, reveal what is actually happening in their own communities;

· measure young people’s relevant knowledge levels and gain insights into their state of mind;

· track changes in young people’s perspectives and in the difficulties they face (by comparing texts written in 2008 with those written in previous editions of the contest);

· evaluate activities that have been carried out in the field;
· and apply lessons learned from the young people’s texts to adapt and improve activities.

The international jury is a very rich personal experience for the jurors.

The Scenarios from Africa films fill a gap when it comes to culturally appropriate, on-target communications tools “conceived by Africans, written for Africans and produced by Africans.”

The jurors consider the films of the Scenarios from Africa collection to be excellent resources “of high quality” for the AIDS-response community. They stress that the films “help us to improve our performance a lot” in the following areas:

· awareness-raising

· prevention

· discussion and dialogue between young people and between generations

· counseling

· advocacy

The broad range of topics addressed in the films – a “goldmine” of a collection, according to one of the jurors – makes it easy to use them in diverse situations encountered by HIV-response workers, and for many different target groups.
The jurors who were interviewed stated that the Scenarios from Africa films, based on ideas written by young people, contribute to strengthening young people’s abilities to protect themselves from HIV and to relevant behavior change, though this fact is difficult to verify in a scientifically credible manner, given that the films are invariably used in combination with other activities in the field; honest, genuine attributability of impact is illusive in real-life settings.
In the case of the Scenarios from Africa films, young people are not only the authors, but also actors and, in a few instances, directors.

Regarding the contribution of the films to the fight against the stigmatization of PLWHA, members of the international jury provided some compelling examples of the films’ use, as well as the value of the contest.
The jurors are delighted that the Scenarios from Africa films have been dubbed into numerous African languages, alongside English, French and Portuguese. This bolsters comprehension of the stories, facilitates identification with the characters, and contributes to the success of the films, copies of which “are gobbled up like hotcakes”.
The Scenarios from Africa process, carried out in countries all across the continent, regardless of language barriers, religions, or political differences, is an opportunity to bring together people around the common goal. Scenarios is succeeding at creating a kind of unity of African young people in the face of HIV. 
2. SUGGESTIONS FOR IMPROVING sCENARIOS FROM AFRICA (p. 25)
Suggestions for improving the Scenarios from Africa process have to do with the visibility and public awareness of the process, the production and use of the films, and the organization of the contest and selection phases:
· Heighten the visibility of Scenarios from Africa by means of better publicity, an improved communications strategy, and a more modern, interactive and more frequently updated website.

· Improve the breadth and efficiency of Scenarios film distribution, as well as the use of the films by means of training for facilitators so as to reach target audiences more effectively.

· Produce thematically and stylistically specific films for urban and rural youths.
· Dub the films into more languages to respond to demand and local realities.

· Explore possibilities to make use of contest entries that are not turned into films: theater pieces, comic strips, collections of poems, etc.

· Mobilize more resources to support Scenarios from Africa.

· Reflect on ways to ensure more continuous Scenarios from Africa activity between contests.

· Take a step back and reflect intensely, strategically on the future of Scenarios from Africa. 

· Widen the focus of Scenarios from Africa to include other problem areas.

· Think about opportunities for Scenarios from Africa from different perspectives: local, district, national, sub-regional, continental.
· Make better use of former contest winners in the organization and promotion of the Scenarios from Africa process.

· Accentuate the contest in underserved areas; strengthen partnerships with certain schools.
· Expand the practice of mentored participation in the contest.
· Create a separate age category (under 12 years) for the contest and selection.
· Increase training and guidance provided to Scenarios contest and selection teams and participants.
· Take a fresh look at certain selection criteria and jury methods.
· Address specific issues of accountability and partnership building within the team.
3. JUROR REFLECTIONS ON THE SCENARIOS FROM AFRICA PROCESS LOOKING AHEAD (p. 37)
Some jurors are of the opinion that Scenarios from Africa National Coordinators should rise to the challenge of securing additional resources locally for country-specific Scenarios from Africa activities, especially in countries where the AIDS-financial climate is particularly complicated.
Jurors note that GDT, in its current minimalist staff size, has been able to coordinate the Scenarios from Africa process successfully so far. However, if it is decided that the Scenarios process should be significantly expanded and/or deepened in the future, GDT will have to strengthen its international coordination team by adding more personnel.
4. ON THE HORIZON FOR SCENARIOS FROM AFRICA: A PROMISING, AMBITIOUS FUTURE (p. 39)
The international jurors are optimistic for the future of Scenarios from Africa, a process many of them feel should not be stopped until HIV/AIDS has been vanquished. Some perceive the process to be “a new African Union in the area of HIV/AIDS” and would like to see the following objectives achieved:

· “Scenarios” becomes a household word.

·  The contest is carried out in all countries of the continent, with the participation of the greatest possible number of young people who create texts of ever greater quality.

· The international jury grows to fully reflect all of Africa’s regional diversity.
· Production of the films takes place in all regions of the continent.
· The Scenarios films are used as extensively and effectively as possible.
1. POSITIVE ASPECTS OF THE Scenarios from africa process

The jurors all agree that the Scenarios contest is:

· An original way to get young people to participate in the response to HIV; young people have far too often not been consulted on such matters.

· An excellent opportunity offered to young Africans to express themselves, give their points of view and their opinions on the HIV/AIDS epidemic, and to share personal experiences.

Kidi Bebey, Radio France Internationale, former Editor-in-Chief of the popular youth magazine Planète Jeunes: “I find that this is a good way to talk about the AIDS pandemic. It reminds me of the Planète Jeunes approach in some aspects: inform young people, but at the same time provide them with paths for personal action in a given situation; don’t overwhelm them with information, but rather help them to see a new horizon. For these same reasons, I find Scenarios to be most positive; it’s an intelligent way to address the question.”

“I view Scenarios from Africa as original because of the way it is directed toward a group of people – young people – whose opinion we don’t usually ask for, despite the fact that they are acutely concerned by the subject at hand. Indeed, an average of 7,000 young people are infected with HIV every day. If you put that in an adolescent’s terms, that means that an entire large secondary school is infected per day. Scenarios invites young people to be personally involved in a dynamic process, and not just onlookers at some sideshow. It calls for assertiveness. That’s an approach that I find very important. During the contest, awareness is raised through the act of writing a story; in that process, the authors are compelled to reflect on the disease and to seek out information before they put pen to paper.”
Olga Kiswendsida Ouédraogo (Burkina Faso), international Scenarios contest winner in 1997 and 2000: “Scenarios from Africa was the first organization, or at least among the first, to frame the response to AIDS in Africa from young people’s perspectives. Scenarios gives young people the floor, recognizing that they are an integral part of society and that they must be more involved in the fight against HIV/AIDS. One way to do that is to ask them to express themselves about the disease and about today’s and tomorrow’s Africa in their words, in their tone of voice, in accordance with their sensitivities and their creative nature.

This aspect of Scenarios from Africa is obviously very useful, because contrary to other continents, half of Africa’s population is made up of young people under the age of 25. Our population is very young and sexually active. So, I think it’s wise to rely on young people and to give them top priority in the fight against HIV.”
Oby Obyerodhyambo, Scenarios National Coordinator in Kenya: “I think the most important role of Scenarios from Africa has been the involvement of the young people, participation of the youth, because the Scenarios contest targets young people, specifically up to age 25. These are young people who are sometimes seen as mere recipients of information but not generators of information. Scenarios offers the young people an opportunity to actually put their voice out there about prevention, about stigma, about care and support, about culture and some of the attitudes that lead to high-risk behavior. So it changes things. Most of the time it is adults talking to young people, but this offers young people an opportunity to present their views to each other and also to adults. So in a sense, it has greatly empowered young people to put their voice out there. And I think something else that is very important is career development, because young people in Africa are fascinated about films as a career option and as an industry.” 

The jurors find that Scenarios from Africa is one of the rare open and credible fora that young people have to present their solutions pertaining to various HIV-related challenges.
Kidi Bebey, Radio France Internationale: “I also get the impression that girls speak out a lot in this contest. For example, Benjamin Mbakwem, National Coordinator in Nigeria, told me about the high percentage of girls who took part there this year. If girls are taking the time to write – despite the fact that they have more to do around the house than boys, and despite the demands of school – that means that there’s something profound going on here. And it means that they have confidence in a process they find to be credible.”
Moulaye Dicko, Scenarios National Coordinator in Mali: “I feel that this is precisely what makes Scenarios so successful. Young people identify with the process and with the films. Even if a given film wasn’t written by a Malian, kids here identify with it because they realize that it was written by a fellow young person, and young people often see things in similar ways. That’s the most interesting aspect in my eyes, and it makes Scenarios from Africa unique.”
Even the contest leaflet, all by itself, is an awareness-raising tool. When a young person picks up a copy of the leaflet and contemplates participating … even if he decides not to take part in the end, he’s been thinking and talking about it. It allows young people to talk about HIV/AIDS with one another, and that’s very important. Scenarios from Africa is useful because it brings kids to talk about protection, infection and stigmatization. I believe that Scenarios contributes a lot to the fight against HIV among young people, encouraging them to acknowledge the seriousness of the problem, to think about their own, individual response to the pandemic, and to talk with others.” 
Issoufou Tiendrébéogo, President of the Association African Solidarité, Burkina Faso: “Scenarios from Africa is important for several reasons. First of all, it gives young people a chance to express themselves. One participant told me that this was the first time in her life that she took part in an activity that she viewed as a responsibility and, at the same time, was open and without constraints. It’s a chance for kids to be observant, to ask questions of themselves, to ask questions about what goes on around them, to think deeply about the issue of HIV/AIDS, to evaluate their knowledge and to pinpoint areas where they need to learn more, such as discrimination. It’s a concept that could be used to raise awareness among other people, too.” 
Furthermore, jurors note that the Scenarios contest is an opportunity for young people who are eager to demonstrate their creative writing talents and maybe even to explore writing as a professional path.

Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “One aspect of Scenarios’ usefulness is that we’re validating and enhancing the standing of young people and their creativity. We receive so many scenarios as poems, comic strips…. I’m always amazed when I see the comic strips; I tell myself that there’s real potential there. Some kids write their scenarios very, very well; the stories are well constructed, so much so that we have to ask ourselves if some of the kids went to cinema school. It really is an opportunity for those kids to show their creativity and to place their creativity at the service of the response to HIV, as their work could be transformed later on into tools that would be made publicly available.”
Eyoum Ngangue (Cameroon), Editor-in-Chief of the youth magazine Planète Jeunes: 
“It allows people to break down taboos, allows the individual to reach deep inside and bring out things that she/he had never before expressed verbally. Writing like this helps people to break out of their silence about things in their own lives.”
Oby Obyerodhyambo, National Coordinator in Kenya: “Kids are very excited writing about HIV in the context of film. Some of the young people who have been involved in the Scenarios have been able to pursue a career in film. At least one of the winners from Kenya in the year 2005 has now got a scriptwriting job with one of the local television stations, and this really pushed his interest; he was one of the international winners and now he is actually doing a TV program, and fortunately it is about HIV. So I think another thing that is really important for Scenarios from Africa, especially for young people, is that career growth that they manage to get by getting inspired and involved … and learning about HIV in the process.” 
As some of the National Coordinators pointed out in their interviews, the Scenarios from Africa contest is also an opportunity to discover dynamic young people and to give them a springboard into active involvement in community-based organizations, as well as to playing an ongoing role in Scenarios.

Gabriel Diaga Diouf, National Coordinator in Senegal: “Thanks to Mamadou, a former member of the national jury, the contest was organized among our isolated island populations. To get to those islands, you’ve got to travel 4 or 5 hours in a dug-out canoe. Mamadou is from there, and he was frustrated that kids in his community weren’t being reached by the contest. So, he took it upon himself to launch the contest in the island schools. Thanks to the Scenarios contest, he was able to create a Family Life Education club in the schools. And for the first time, one of the national winners was from there. The prize ceremony turned into a big party for the whole community. It was wonderful.”
“I’d also like to mention the involvement of past contest winners. They helped with the 2008 contest and also as members of the jury, and that opened up opportunities for them with partner associations for long-term collaboration at community level.”

“One young man recently told me: ‘Today, I’m studying Arts and Letters at the university, and that’s all thanks to the contest. On two occasions, I was a contest winner, and when I finished secondary school, my teacher said: ‘You know, you’ve got literary talent.’ At present, that former winner is at the University Cheick Anta Diop in Dakar. He helped organize the contest in his area, and we got him on board as a member of the jury, too.”
Members of the international jury also view the contest as a unique tool that allows individuals and local associations to:

· listen to young people who, through their stories, reveal what is actually happening in their own communities;

· measure young people’s relevant knowledge levels and gain insights into their state of mind;

· track changes in young people’s perspectives and in the difficulties they face (by comparing texts written in 2008 with those written in previous editions of the contest);

· evaluate activities that have been carried out in the field;

· and apply lessons learned from the young people’s texts to adapt and improve activities.

Benjamin Mbakwem, National Coordinator in Nigeria: “In addition to the films, Scenarios gives us a chance to listen to young people, to hear their voices and to know what they’re thinking so that we can help them better. While reading the kids’ stories, the jury is able to identify shortcomings relating to information, or needs, or challenges associated with cultural or religious practices, etc. Reading the texts, we become aware of specific problems. It allows us to evaluate and call ourselves into question and to adapt our response in accordance with the diverse situations we observe.

Looking at this year’s texts, we see that there’s been a change. We now find that kids are better informed, but it’s not just about information. When it comes to behavior, we still see many stories in which the authors say things like: ‘It’s something that can only affect others, because I’m a Christian or I’m a Moslem, so I won’t have any problems regardless of what I do.’  So, we think that it’s important to start emphasizing personal risk evaluation, to help people understand that it’s what we do that exposes us to risks, not who we are. It doesn’t matter if we’re poor or rich, religious or not; rather, it’s a question of behavior.

Another problem raised in the texts is poverty. If we find that poverty is a factor that increases risk of infection, then we must respond accordingly by means of programs to raise awareness about poverty, by helping people to have the means they need, for example through economic empowerment activities so that they don’t fall into poverty. Information isn’t the only answer. And if we find in the scenarios that parents aren’t aware of their kids’ behavior, perhaps because the parents are dealing with other challenges, then we should address that problem as well.”

Alice Kayibanda, Scenarios from Africa/RAPP, Rwanda: “We should place emphasis on creating some films that show examples of people who, despite their problems, manage to make good decisions, find a way to succeed and get out of poverty. It’s not only about showing people that they should abstain or use condoms, but rather to show them examples of coping with economic challenges and of not making bad decisions.”
Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “After reading scenarios written this year, the main observation that I had and that I shared with others was that I sensed that there was improvement in this year’s texts compared to those of 2005: a significant improvement (though we still have a ways to go) in the way young people view PLWHA in general. For example, in many 2005 texts, if a person gets infected, he then dies within two or three months. In 2008, that was much less common. So, there was some progress on that score, as with regard to the importance of getting tested for HIV. And this year, though kids still don’t master all the details of ARV’s, they know that’s it’s possible to live longer by taking those medicines. I think that they’re starting to say to themselves: ‘OK, it’s no longer a death sentence; it’s a chronic disease.’
However, and this is something that merits our closer attention in the future, is that we still haven’t completely changed people’s perspectives on PLWHA. This really struck me this year. The authors continue to talk of ‘good’ PLWHA who were infected by means of a transfusion, or by being raped or subjected to excision, saying ‘Oh, but it’s not their fault; they are innocent!’ On the other hand, they write of those who are ‘guilty’ because they got HIV through ‘bad’ sexual behavior. ‘It’s their own fault.’ That idea, that judgment, is still widespread in the scenarios. Research could help us to better understand this perception of PLWHA.”

Mistoura Salou, National Coordinator in Benin: “Kids may be writing fictional stories, but often times behind their words lies the kids’ own lives, and the stories give us insights into their perspectives. For those of us working in the field in HIV prevention, Scenarios from Africa allows us to gauge kids’ level of knowledge and understanding regarding HIV/AIDS. When we take a close look at the texts from a given community, we see the level of knowledge there, and we can take that into account during our next awareness-raising activities.”
Issoufou Tiendrébéogo, President of the Association African Solidarité, Burkina Faso: 
“Different people involved in the fight against AIDS read the stories, allowing them to measure people’s level of knowledge and consequently to adapt the messages that need to be spread. People who read the texts get important information.

At the international level, when reading texts from all over Africa, one gains insights not only into knowledge levels, but also into the different topic areas that come up.

I remember the first time I was a member of an international jury [2000], and kids were writing about things pertaining to the feminization of the epidemic, such as wife inheritance – a woman widowed because of AIDS is married by tradition to another man, who already has several wives and they all end up getting infected. It was the first time I’d seen that phenomenon addressed like that. As AIDS activists, it allowed us to adapt the messages we craft.”

Gabriel Diaga Diouf, National Coordinator in Senegal: “Over the years, Scenarios from Africa has allowed us to evaluate our work in the field in Senegal. People were very self-critical, saying that we share the blame for shortcomings observed in the contest entries. We saw, for example, kids writing: ‘He has AIDS, so he’s dying’ or ‘He has AIDS, so he’s going to commit suicide’ or ‘He has AIDS, so his family rejects him’. So, we asked ourselves to what extent we, the AIDS-response community, are responsible for those problems. 

People’s attitudes are conditioned by the messages they receive. We realized back then that it was time for us to move on to a second generation of messages. During the first generation of messages, fear was used a lot: images of skeleton-thin people in the final stages of AIDS. And Senegalese were given messages that led them to believe that HIV came from elsewhere. We saw the extent to which all that is our own fault and the need to move on to a new generation of messages, to formulate new messages, to develop new strategies for action. And we realized that we had to share these insights with others working at the national level, people with a country-wide coordination mission, such as the national AIDS control program.”
Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “The most useful thing about the contest is that young people are given a forum to share their vision of the HIV/AIDS epidemic. That’s very interesting for us, because when we read the scenarios, we get an idea of how well communications strategies have been working and which aspects need more emphasis. That applies to communications strategies regarding both prevention and care and support. That’s very important.
Another thing about the Scenarios from Africa contest is that it gives young people an opportunity to acquire information from those who are supposed to be better informed than them about HIV/AIDS. I say ‘supposed to be’ better informed, because sometimes young people are in contact with educators who themselves aren’t always completely on top of relevant things, but they do have access to the information and have means to look for that information.

When participants are mobilized by community-based organizations, they have a chance to become familiar with the HIV-related services offered by the CBO’s. Young people learn about HIV and also about what can be done. One example that comes to mind is that of an organization called SIDA Service, which has been involved in Scenarios from Africa since the beginning. They have a VCT center – Senegal’s first – and offer many other services, as well, the full continuum from testing to care and support. So, when contest participants visit SIDA Service, they can not only learn about the epidemic, but also about themselves by taking an HIV test, and they can be in contact with the counselors.”

Alice Kayibanda, Scenarios from Africa/RAPP, Rwanda: “Reading the texts, I find that the young authors are aware of the gravity of HIV/AIDS, they know how HIV is spread. They know a lot of things about HIV/AIDS. They are aware and also concerned by the danger posed by AIDS, by the fact that everybody could become infected by HIV. But I also find in the contest entries that the authors always see a link between HIV and poverty. It’s as if they think that all the HIV+ girls got infected because they didn’t have any alternative to solve their problems, that poverty pushed the girls into a situation in which they didn’t have a choice.

Therefore, I find that it’s very important to highlight this problem, the link between poverty and HIV and also to advise or make recommendations to the government; we can help young people find solutions and help them love to work, for example, and to love life.

Another thing that struck me in some of the texts is the lack of hope. It’s as if the cycle of infection will never end. Parents get infected, and then because kids no longer have parents who can care for them, they make bad choices and end up infected themselves. What I understand from reading those texts is that even if people are aware of the gravity of AIDS, even if they know how HIV is spread, there will always be people who will make bad choices in life. I think that it’s really important to take into consideration the situations that people find themselves in.”
Benjamin Mbakwem, National Coordinator in Nigeria: “The Scenarios from Africa project is very useful to us when it comes to mobilizing young people. It gives us an opportunity to talk with them, to work with them in creating stories. Mentored participation is a particularly useful method to engage them in discussion and to identify any shortcomings in knowledge or attitudes they might have. 

But the most useful thing for us is the Scenarios films, because we use them in our activities and we give them to other organizations involved in the fight against AIDS. The films allow us to enter into dialogue with young people and really help us to understand kids better. The films are among the most important tools we use in our activities.”

The international jury is also a very rich personal experience for the jurors.

Olga Kiswendsida Ouédraogo (Burkina Faso), international contest winner in 1997 and 2000 and Scenarios communications associate 2002 through 2005: “Scenarios from Africa has been useful for me personally in several ways. First of all, on a professional level, Scenarios was my first serious work experience in the area of communications, an experience that allowed me to put my own communications education into practice and, at the same time, to learn about the sensitive field of AIDS. So, it was doubly educational for me.

I also learned about how delicate HIV-related communications are. Compared to communications on most other subjects, HIV/AIDS is really sensitive, so communications strategies on AIDS require an added layer of attentiveness. As a first professional experience, this was really enriching for me.

I worked in regular contact with the Scenarios from Africa partners, all mobilized in this fight – PLWHA associations, the media… I found myself surrounded by a very enriching group of human resources who taught me a lot.
And Scenarios has been beneficial to me also when it comes to my cinema skills, because the project provided me with my first-ever opportunity to direct a film [“Under Pressure”]. I was an amateur at the time, though I did already have some theoretical knowledge in scriptwriting, and I had participated in the shoots of some films other than Scenarios from Africa. The Scenarios film was my first really serious experience in the field – a beautiful experience personally and professionally.
In the international jury we have field-based HIV activists; we have the filmmakers who create the artistic works that make the message more attractive; and we have people from the media, journalists who are essential to making the message more effective and more widely spread. This is an opportunity for me to meet important people from all three of those fields, and it’s been triply very enriching for me personally.”
Abdon Goudjo (Benin), FCI/AFD Technical Advisor to the National AIDS Control Program of Congo/Brazzaville: “We created a kind of mini-Africa in this international jury, with people of more than ten nationalities. And in this mini-Africa we had time to get to know one another. We now all know that we have friends in many African countries, and that they are loyal friends.
I remember at the jury three years ago when Benjamin Mbakwem, Scenarios from Africa National Coordinator in Nigeria, was going through a tough time personally, and the jurors supported him with a lot of solidarity. And a few years ago, and this is very personal, my mother died, and there was a real solidarity movement by the jury; it was exceptional. We manage to spread that same spirit of solidarity through the films, and that’s extraordinary.”
Thérèse Omari, National Coordinator in the Democratic Republic of Congo: “My involvement in Scenarios from Africa has raised a lot of questions in my mind, personal questions. Because when I watch the Scenarios films based on stories written by young people, it’s a time for introspection for me, a time for me to have an internal dialogue about HIV. And my children got interested in the contest, thinking about HIV, and that led to the beginning of a dialogue between us. It gave me a chance to know about their ideas on HIV/AIDS. I’ve been involved in HIV work since before I got married and had kids, but it was only this year that my kids and I had an open discussion about HIV and sex. That was because one of my daughters wrote a scenario relating to sex. I showed it to her father, who asked if she was really the one who had written it. I assured him that that was indeed the case. Alongside all the other benefits of Scenarios from Africa, that was one for me personally.”
Eyoum Ngangue (Cameroon), Editor-in-Chief, Planète Jeunes: “I’m a specialist in socio-political issues, not health. Scenarios from Africa gives me an opportunity to immerse myself in a subject of everyday relevance to my readers. For me personally, as an individual, I’m happy because the international jury is a place where I can meet different people who work out in the field, at community level, on the front lines of the response to HIV.”
The Scenarios from Africa films fill a gap when it comes to culturally appropriate, on-target communications tools “conceived by Africans, written for Africans and produced by Africans.”

Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “Scenarios from Africa came in and took the place of the films that were here before. We used to get films from France, Côte d’Ivoire or Central Africa. But now, we have films that are adapted to our context. What’s more, some of the kids we encounter in our everyday lives are the ones who wrote the ideas for those films.” 
Abdon Goudjo (Benin), FCI/AFD Technical Advisor to the National AIDS Control Program of Congo/Brazzaville: “Unquestionably, the success of the Scenarios from Africa films is due to two key things. First of all, the films are useful both for prevention activities – for the general public and also for specific, particularly vulnerable groups – and for fostering better support and care for people living with HIV. 

And secondly, the Scenarios films are truly African products – conceived by Africans, written for Africans and produced by Africans. By Africa and for Africa. And that’s really important. One of the strengths of the Scenarios from Africa films is that they are relevant and, once they’ve been dubbed into local languages, culturally appropriate all across sub-Saharan Africa.”
Moulaye Dicko, National Coordinator in Mali: “I pointed out before that if Scenarios from Africa didn’t exist, we would have to create it, because in Mali the best resources we have in the fight against the AIDS pandemic are the Scenarios from Africa films. One of my roles in Mali is to oversee the distribution of these films. Every organization working in response to AIDS is happy to have the Scenarios films for their activities; they are very useful for everybody who’s involved in the fight.”

We [CESPA/Bamako] have a contract with the government, whereby they provide us with funds for five-year periods and require that we provide public services of an audio-visual nature. Scenarios from Africa contributes a great deal to the achievement of this objective, because we draw on the expertise and outputs of Scenarios to raise public awareness of HIV/AIDS.”
Gabriel Diaga Diouf, National Coordinator in Senegal: “From the perspective of community-based workers, Scenarios from Africa has made an enormous contribution to awareness-raising activities. In the past, we faced a lack of communications resources. Thanks to Scenarios from Africa in our country, we now have diversified audio-visual in key African languages – Wolof and Pulaar.”

Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “We didn’t have audio-visual tools like this during the early years of the response to the epidemic. They’re of crucial importance for raising awareness regarding prevention as well as attitudes and behaviors toward PLWHA and their families. And not only for AIDS outreach workers, but also for fathers and mothers who want to talk with their kids and for business leaders who want to create a corporate HIV policy… Today, ten years after the first Scenarios contest, we see that the films have reached hundreds of thousands of young people, their families, too. And the films have gone out on TV in different countries, reaching millions.”
The jurors consider the films of the Scenarios from Africa collection to be excellent resources “of high quality” for the AIDS-response community; they use the films to spark group discussions, for awareness-raising, in advocacy efforts…. They stress that the films “help us to improve our performance a lot”.

Boniface Hlabano, National Coordinator in Zimbabwe: “As in neighboring countries, we use the films in several different kinds of activities: community mobilization, counseling sessions, behavior-change programs, facilitation training, and development courses.” 

Oby Obyerodhyambo, National Coordinator in Kenya: “The films are a tool for enhancing community dialogue – among young people, in workplace programs…. We have distributed the Scenarios films far and wide so that different people can have an opportunity to watch them.”
Benjamin Mbakwem, National Coordinator in Nigeria: “The Scenarios from Africa films are resources that help trigger dialogue. Talking about HIV is very difficult for people, but the films open the door so that we can talk about the films’ characters and about what happens in our own lives. Half the work has been done by making the films widely available. Now, it’s up to those who work in the field to use them, and those people need relevant training. It is of capital importance for the success of the project to provide training to those who will use the films in prevention work and in activities designed to improve the lives of PLWHA.”

Abdon Goudjo (Benin), FCI/AFD Technical Advisor to the National AIDS Control Program of Congo/Brazzaville: “The Scenarios films create an opening for dialogue. The films don’t deliver one set image, one single, closed message. Rather, the message is left open, and that helps lead to discussions.”

Mistoura Salou, National Coordinator in Benin: “Scenarios from Africa enhances our work. In prevention activities, we use the films to introduce discussions. And as the films have been dubbed into our local languages, they help us trigger exchanges with groups at community level. The Scenarios collection is a comprehensive, all-around resource that we use a lot. For example, during the most recent African Cup of Nations football tournament, we showed the films on a giant screen at our youth center.”

Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “Scenarios from Africa strengthens our capacity to do our work. The films help us to reach as many people as possible; audio-visual approaches are really powerful in our country.”

Eyoum Ngangue (Cameroon), Editor-in-Chief, Planète Jeunes: “Scenarios from Africa opens up normally blocked lines of communication in the face of severely limited parent-child interactivity and communication on sexuality.”
The broad range of topics addressed in the films – a “goldmine” of a collection, according to one of the jurors – makes it easy to use them in diverse situations encountered by HIV-response workers, and for many different target groups.

Gary Engelberg, Africa Consultants International, Senegal: “Scenarios from Africa produces excellent audio-visual tools that are based on young people’s ideas and used in activities with young audiences and with other people, as well. The films are admirable both for their production quality and their form. They are resources that are very easy to adapt and apply to any activity.

In the beginning, the idea from some people’s perspectives was that the films would contain key messages for young people. But the reach of the films is, in fact, far broader, as the topics are relevant to everybody. Scenarios films can be used in communication activities for children, prevention for adults, support and care for people living with HIV…. The texts apply to the entire society. Based on young people’s ideas, the films are useful to society at large and to the AIDS response all across Africa – and perhaps all over the planet, as the project is being emulated in other regions.
The films are very appealing, very beautiful; they are created by highly talented filmmakers. The Scenarios collection is a quality resource that we use in our own activities and distribute to local organizations to which we provide support. In my opinion, the films are an important, powerful contribution to the response to the epidemic. 

 
Boniface Hlabano, National Coordinator in Zimbabwe: “The importance of Scenarios in the response to HIV in Africa? I feel that the key thing is the films, which draw their inspiration from what young people see taking place in their own communities. I find the films to be really spot-on. They’re not only important in terms of raising awareness and mobilizing communities to stop the spread of HIV, but post-screening discussions also help us to identify the problems people are facing in a given community and subsequently to plan the activities that organizations and institutions should be carrying out.
The Scenarios films help us in several ways. One of our objectives is to raise public awareness on different matters pertaining to HIV: prevention, treatment, social support…. In our community programs, we work to reduce the stigmatization of PLWHA. Some of the films highlight the value and importance of knowing one’s HIV status in pursuit of a healthy life and in preventing the spread of HIV. The films help us to achieve those objectives. We also use the films in training and capacity building, with a view to triggering discussions and opening up dialogue. The same holds true for our workplace activities, in which we advocate just treatment for PLWHA and access to services. The films are of great utility.” 
Fatim Louise Dia Mme Diack, Africa Consultants International (ACI), Senegal: “At ACI/health, we have four program areas. The first is the development of NGO and CBO capacity, focusing on our ‘Poles of Excellence’ program. The Scenarios contest is a good match for us, because among the CBO’s we support are some that work with young people, and those organizations took part in the contest and selection phases. The contest gave them an opportunity to mobilize young people.

Another part of our capacity-development work involves providing quality educational resources on a range of topics to the CBO’s, so that they can carry out awareness-raising activities.

The Poles of Excellence program and Scenarios from Africa fit together naturally, so much so that some people ask: ‘Scenarios from Africa? Isn’t that a branch of Poles of Excellence?’ 

Our second program area is advocacy and political dialogue, in which we work with all kinds of leaders, including business leaders. We were delighted when Scenarios from Africa produced a film two years ago on HIV in the workplace, as that means that we now have an audio-visual tool specifically for that part of our work. The short running time of the Scenarios films enhances their utility in our activities with leaders, as they are people who usually don’t have time for longer sessions.
The third program area we have is HIV mainstreaming in different sectors, including the education sector. We’ve used the Scenarios from Africa films, for example, in the education sector in Benin. The films are helpful to us in our training and awareness-raising activities.

And our fourth program area is the circulation of information and resources. ACI is a clearing house for audio-visual materials. In Senegal, people know that they can turn to us if they need to get their hands on Scenarios from Africa DVDs.

So, Scenarios from Africa is a good match at all levels in our different programs.”
Oby Obyerodhyambo, National Coordinator in Kenya: ”We use the Scenarios from Africa films in our activities in several ways:

1. We have used Scenarios from Africa in enhancing peer education, showing the films to generate discussions on different topics, including one-on-one discussion.
2. We have used Scenarios from Africa as material for enhancing theater skills; we use theater also for community education and mobilization.

3. We have used it also in the workplace where we target both men and women to raise awareness. 

4. But also very importantly, we have used the films for advocacy with management in the workplace. We have shown, for example, the film ‘The Bottom Line’ to show management that it is important for them to develop worker-friendly HIV/AIDS policies within the workplace. 
5. Apart from that, in terms of just generating community dialogue in places where we don’t have peer education, where we have what we call outreach, we have used public viewings for just raising interest in issues around HIV/AIDS and breaking the silence at different places where it is difficult to talk about sex and sexuality. So, it is connected in all the interventions that we are involved in.” 

Alice Kayibanda, Scenarios from Africa/RAPP, Rwanda: “In the past, we actually didn’t use films much, because it was hard to find fiction films on AIDS. We only had documentaries that just showed the symptoms, or films on STI’s or condoms. But now, we have these short fiction films that address different topics, and I’ve seen the importance of the films in training sessions or in awareness-raising work against AIDS.”

Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “I’m fortunate to be in a position where I can use Scenarios from Africa to influence policy. I’m in several discussion groups or policy groups where I can draw attention to sensitive, priority subjects, including the government’s attention by using films that contain appropriately adapted messages. All we ask is that the Burkinabè people are protected and cared for. That’s one important aspect of the films for us.

In addition to advocacy, we use some of the films in our community outreach activities. I use the films often in training programs. One of the films, ‘Uncle Ali’, is one I like to use to introduce training sessions on community support for people living with HIV, because that film includes scenes with the family. And the family is the fundamental element of a community.”

The jurors who were interviewed stated that the Scenarios from Africa films, based on ideas written by young people, contribute to strengthening young people’s abilities to protect themselves from HIV and to relevant behavior change, though this fact is difficult to verify in a scientifically credible manner, given that the films are invariably used in combination with other activities in the field; honest, genuine attributability of impact is illusive in real-life settings.

In the case of the Scenarios from Africa films, young people are not only the authors, but also actors and, in a few instances, directors.

Gary Engelberg, Africa Consultants International, Senegal: “Regarding young people, I’ve got to say that many of them personally identify with some of the films. Those are stories that deal with people’s real-life, everyday problems. One example is the question of having a mobile phone in the film ‘Under Pressure.’ Another is the teacher who makes a move on a female student in ‘Sexually Transmitted Marks’. Lots of the films’ topics come directly from young people’s real world. Films on parent-child dialogue are also relevant – and not only for young people, but also for parents; it is, after all, ‘parent-child’ dialogue. The same holds true for sexual abuse by teachers: that film targets adults, on the one hand, and students on the other. The whole educational system is being called into question.
So, the films aren’t exclusively for young people. They surely do have to do with young people, as they can identify with the films, but they’re not just for young people.”

Boniface Hlabano, National Coordinator in Zimbabwe: “The Scenarios films are based on ideas by young people who write about their own experiences, about what they see going on around them. The films help open up dialogue between young people and even between generations. They create and encourage communication, and that’s key. I think they’re really useful … they allow young people to see the extent to which they are vulnerable, to see the risks that some of them are taking depending on their behavior.”
Thérèse Omari, National Coordinator in the DRC: “It’s not easy to evaluate the ways in which young people’s behavior has changed. But what I find useful here is that young people take ownership of the fight against AIDS. They acknowledge the dangers of HIV, get informed, become familiar with the risks they may be taking. The young people involved in Scenarios from Africa benefit because they improve their HIV-related knowledge and become better armed to make good choices down the line.”

Olga Kiswendsida Ouédraogo (Burkina Faso), contest winner in 1997 and 2000: “I think the films’ impact is due to the fact that this is about young people talking to young people, so the message is better adapted and can get through more quickly once packaged in film form. When a message has been well adapted, and if the message was crafted by taking into account young people and the code words they use, young people can identify with the films more easily, which makes it easier to influence their behavior. The Scenarios films and their well-told stories show that healthy behavior pays. 

One of the strengths of Scenarios from Africa is the very fact that cinema is the vector of choice. And we know the extent to which, in Africa, films are a good vector for influencing thoughts and behaviors; people in Africa are sensitive to images. Films are entertaining and serious at the same time: one uses cinema, a fun way to communicate, to pass on serious messages. I think it’s a good, effective way to achieve the project’s objectives.”
Gary Engelberg, Africa Consultants International, Senegal: “I think we’ve got to look at this question in a broader context – the difficulty of measuring the impact of individual activities or tools on HIV-related behaviors. There are so many people and organizations out there involved in the response to HIV, so many activities and events targeting the same group of people now and in the past, that it’s extremely difficult to measure the impact and then to identify with certainty the source of that impact. So, scientifically, I can’t affirm that the Scenarios films in and of themselves are directly responsible for x amount of behavior change in a given person or group. But drawing on my personal observations, I can tell you that the Scenarios films are extremely powerful and have surely had an impact on a certain number of people.
It’s a question of attributing behavior change to just one thing, while our approach and use of the films is integrated. We regularly conduct training sessions in which we use a combination of things to raise awareness. For example, we did a training program with a rural AIDS-response association. Through a combination of an interactive exercise like ‘Wildfire’, plus testimonials of PLWHA, plus screenings of some Scenarios films, we succeeded by the end of the training program in reassuring those who had previously been afraid to be around people living with HIV. So, we observed a change in attitudes, in stigmatizing mindsets that had been transformed into total support. Was that change brought on by one of the Scenarios films, or the testimonials, or the interactive exercise? I can’t say, but I can say that the Scenarios films make a contribution to increasing the psychological impact of those training sessions.
The Scenarios films reach people above all on an emotional level, and not just intellectually. The stories are very, very touching. One of the films that comes to mind is called ‘Shared Hope’; it’s about a woman who tells a friend that she’s HIV+, and then the latter reveals that she, too, is living with the virus and provides her friend encouragement.

There are other Scenarios films that help the public at large to understand the situation of PLWHA. And that’s the most important thing of all. As long as people have in their minds those images of people dying of AIDS, discrimination and stigmatization are possible. But once you’ve brought somebody face-to-face, perhaps through a film, with somebody with lives with HIV and is just like them, that rehumanizes the image of a PLWHA and destroys stigma. When you see the mirror image of yourself, stigmatization is impossible, and that’s exactly what is accomplished by some Scenarios films on the subject of stigmatization.” 

Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “When I’ve observed groups of young people who watch Scenarios films, I get the impression that the questions they ask – and the answers they get – at the end of the screenings could change their lives in some cases. Scenarios from Africa contributes to raising knowledge levels and increasing awareness of the different kinds of problems associated with HIV and of people’s relevant experiences. However, I just don’t know if that helps them to take on healthy behaviors on a long-term basis. Scenarios from Africa is just part of the puzzle, one of different, complementary techniques that should be used in combination.”
Regarding the contribution of the films to the fight against the stigmatization of PLWHA, members of the international jury provided some compelling examples of the films’ use, as well as the value of the contest.

Olga Kiswendsida Ouédraogo (Burkina Faso), contest winner in 1997 and 2000: “Some of the Scenarios from Africa films deal explicitly with the question of stigmatization. It’s important to recall what goes into the creation of a Scenarios film. Once a young person’s text is selected as a contest winner, it is carefully adapted before it is shot. That adaptation process includes consultations with PLWHA and heads of associations who work in the field at community level and who know best of all how to talk about these subjects. Watching a Scenarios from Africa film, one quickly gets a sense of the work and the strategies that went into the production process and that make the messages so strong. The films are often right on target, create discussion and surely influence those who watch them. They raise awareness about stigmatization so that PLWHA are seen as full-fledged human beings who, sure, are infected with HIV, but could just as easily have been infected with some other common affliction. The PLWHA in the Scenarios films are seen in positive life situations, or just in everyday living situations. And this image of PLWHA portrayed in the films helps to raise awareness of the fact that they are normal people, just like anybody else.”
Eyoum Ngangue (Cameroon), Editor-in-Chief, Planète Jeunes: “From my point of view, writing a story about stigma helps people who are not involved in the fight against the disease to feel personally concerned. It would give them another perspective on the disease, I would hope. No doubt, it would allow them to get informed. But I can’t say with 100% certainty that that would contribute directly to changing their behavior.”

Moulaye Dicko, National Coordinator in Mali: “Some years ago, addressing stigmatization emerged as a key concern to us in the Scenarios team. We saw the need to evolve with the epidemic, to take into account new aspects as time passed. And stigmatization and discrimination appeared as major problems. We knew that we had to get young people to express themselves on that subject. Scenarios from Africa understood that and, in the contest leaflet, suggested relevant topics for participants to write on. Young people then showed that they did indeed have good ideas for fighting against stigmatization and discrimination. Today, in the Scenarios from Africa collection, we have films that make a strong contribution to those objectives. I see a link between that and the fact that people infected or affected by HIV have participated a lot in our activities the past couple of years in Mali; they’ve understood that Scenarios is an activity in which they really should be fully engaged.”
Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “Scenarios from Africa films show positive images of PLWHA, examples of positive living, and that’s important. Take the film ‘Uncle Ali’, for example, which shows that one can live with a PLWHA at home. Often, people draw a parallel between ‘disease’ and ‘hospital’, but that doesn’t have to be the case. A PLWHA can live in a happy context and be surrounded by his/her family and friends. Those are values that Scenarios from Africa pursues. When I use the film ‘Uncle Ali’, at the end of the session, I find that people’s initial perceptions have changed radically. I can affirm that Scenarios from Africa is effective in the fight against the discrimination and the stigmatization of people living with HIV.” 

Alice Kayibanda, Scenarios from Africa/RAPP, Rwanda, talking about the PLWHA who played a role in mobilizing 2008 contest participants: “It was magical to see the communion between the PLWHA contest mobilizers and the young participants. For some, it was perhaps the first time they had spoken with a PLWHA, and it’s as if we had put a face on HIV. Everything became real for the kids, who asked a lot of questions. The compassion was palpable. When a PLWHA speaks about HIV, it’s more real that when it’s somebody else – that can come across as preachy.”

Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “I think that the most important thing about Scenarios from Africa is that it shows positive images of PLWHA. There isn’t a single Scenarios from Africa film that shows a PLWHA who isn’t dignified and responsible. I remember the film ‘Uncle Ali’ [1999], which showed a PLWHA in the final stages of AIDS and even there, the objective of the film was to reduce the stigmatization of PLWHA. It was one of the first Scenarios films, yet that was what it was for. When you watch all the films, again and again you get a positive message regarding the attitude to have toward PLWHA. So, for us, it’s a very important resource. It’s somehow easy to identify with the different characters in the films. Scenarios from Africa contributes to changing people’s perspectives of PLWHA, and by doing so contributes to reducing stigma.

In contrast, when I watch some films that were produced by others and are broadcast on our national TV stations, I just want to pull my hair out. They always have this image of PLWHA who try to spread the virus to others to try to kill everybody else; the PLWHA are depraved, degenerate people. That’s what you get in those other films. 

But back to the Scenarios films. In addition to the films themselves, there are the discussions that we have with groups after screening a Scenarios film. Those discussions allow us to get to a deeper level. For example, we address the question of the rights of PLWHA. Many people maintain that PLWHA don’t have the moral right to get married, or if they do get married, it should be with another positive person, and they don’t have the right to have children… Those two rights issues are deeply entrenched in people’s minds and they need clearing up. The Scenarios from Africa films allow us to launch such discussions, and that’s really useful.
Boniface Hlabano, National Coordinator in Zimbabwe: “The reduction of stigma is a crucial component not only of prevention, but also of care, treatment and support. In the Scenarios films we see all kinds of HIV+ and HIV- people – old and young, men and women, boys and girls. And the films show infected and affected people who have good jobs, important positions, and a high level of education. In short, the films help people to see HIV+ people as normal. I have enormous appreciation for Scenarios’ contribution in this regard.” 
Benjamin Mbakwem, National Coordinator in Nigeria: “In our contest mobilization sessions, we take the opportunity to talk about HIV prevention and about improving the lives of PLWHA. Sometimes we hear kids use inappropriate terms, or they speak of ‘us’ (people with no worries) and ‘them’ (HIV+ people). We then respond with messages of non-discrimination toward PLWHA. 

These efforts are even more accentuated when we do mentored participation; by that I mean when PLWHA work directly with groups of kids as the latter create their stories for the contest. If they so choose, those PLWHA can break the silence and talk openly to the kids about themselves and about how other people’s actions helped them to rise to the challenge to live a normal life. And they can listen and respond to the personal experiences of the participants.
In addition, we use selected Scenarios films such as ‘African Solidarity’ or ‘A Love Story’ when we want to address issues of stigmatization or discrimination. And we use lots of the Scenarios films in our activities on behalf of PLWHA.”

The jurors are delighted that the Scenarios from Africa films have been dubbed into numerous African languages, alongside English, French and Portuguese. This bolsters comprehension of the stories, facilitates identification with the characters, and contributes to the success of the films, copies of which “are gobbled up like hotcakes”. 

Alice Kayibanda, Scenarios from Africa/RAPP, Rwanda: “People really love these short films. There’s a serious lack of such resources for raising awareness. We see that people are hungry to watch the Scenarios from Africa films, especially since they’ve been dubbed into Kinyarwanda. I find it interesting that the films are now in so many languages. And in my work as a trainer, I’ve seen the importance of having the films in the national language, the local language.”

The Scenarios from Africa process, carried out in countries all across the continent, regardless of language barriers, religions, or political differences, is an opportunity to bring together people around the common goal. Scenarios is succeeding at creating a kind of unity of African young people in the face of HIV. 

Gabriel Diouf, National Coordinator in Senegal: “What’s happening here at a pan-African level is truly synergistic. In the beginning, there were just three countries involved, and now it’s grown to over forty. People from the various countries come together and exchange ideas. It’s remarkable.”
Gary Engelberg, Africa Consultants International, Senegal: “This ability of Scenarios from Africa to bring people together was at first the most surprising thing, and now the most frequently observed thing. When the process was launched in 1997, we first saw this phenomenon when juries were brought together to meet and to debate. And then we also saw it in the organization of the contest – a collaborative approach involving different organizations.

First of all, it helps people to meet one another for the first time and to become familiar with each other. And then, it creates synergies and sharing that lead to collaborative relationships between groups that got to know each other during the Scenarios activities – relationships that continue beyond the Scenarios framework.

This process creates relationships not only at the national level, but also internationally. It helps us to get a better sense of what is going on in other countries, in English-speaking and in French-speaking Africa.
It’s really important because it creates a forum for exchange where we can draw conclusions together, identify common ground, and then start to contribute to producing resources that correspond to the realities of the epidemic, to what is happening on the ground and what must be done about it, as opposed to creating resources based on mere theories.”
Kidi Bebey (Cameroon), Radio France Internationale: “The process facilitates the creation of relationships between members of the international jury. It was there that I met Dr. Abdon Goudjo of Benin, based presently in Brazzaville, who has become a key medical resource person for me, first for the health section of Planète Jeunes [youth magazine, where Kidi was Editor-in-Chief], and now as someone whose thoughts and live contributions accompany the health-related components of ‘Reines d’Afrique’ [‘Queens of Africa’, the daily show Kidi moderates on Radio France Internationale]. It’s also thanks to Scenarios from Africa that I got to know Dr. Fatim Louise Dia Mme Diack of ACI in Dakar and Issoufou Tiendrébéogo of AAS in Ouagadougou. Scenarios creates links between partners at various levels.”
Fatim Louise Dia Mme Diack, Africa Consultants International (ACI), Senegal: “ACI and Scenarios from Africa have a unique relationship. At the outset, Scenarios drew heavily on our already existing network of partners, which revolved around our Poles of Excellence Program. Different people came and continue to come to us to benefit from the services and contacts we have to offer in response to the epidemic. But as time has gone on, that exchange has started to be reciprocal, with Scenarios from Africa partners playing a beneficial role in our work. So today, I wonder if ACI has benefited more from Scenarios from Africa when it comes to partnership building, or the other way around. Maybe I’m not sure because it’s been ten years now.
In some cases, people have come to learn about Scenarios through their dialogue with ACI. One example is Benjamin Mbakwem [now Scenarios National Coordinator in his native Nigeria], who came to Dakar and met with Gary Engelberg of ACI, who in turn created the link with Scenarios. In other cases, people that we’ve brought on board in the Scenarios process here in Senegal have gone on to continue their involvement elsewhere. For example: Christina N’Tchougan, who was a member of the jury here in Senegal and who went on to work with an education program in Benin, where she introduced the Scenarios process.”

2. SUGGESTIONS FOR IMPROVING sCENARIOS FROM AFRICA
The international jurors are not short on suggestions for improving Scenarios from Africa. The recommendations are diverse and have to do with the visibility and public awareness of the process, the production and use of the films, and the organization of the contest and selection phases.

Heighten the visibility of Scenarios from Africa by means of better publicity, an improved communications strategy, and a more modern, interactive and more frequently updated website.

Kidi Bebey, Radio France Internationale: “First of all, something that’s very simple needs to be done, namely updating the project website. When ‘Scenarios from Africa’ is mentioned, everybody’s first reaction in this world of information and communication is to go to the website. But the site isn’t updated, and it’s not fashionable. It’s time to heighten the visibility of Scenarios and give the project more visibility.”
Olga Kiswendsida Ouédraogo (Burkina Faso), contest winner in 1997 and 2000: “How can we benefit optimally from the possibilities that the Internet gives us these days? How can ‘Scenarios from Africa’ develop its Web presence to maximize its visibility, its attractiveness and its influence -- through its own website, for example. The site could include more things of interest to young people; it could be a place for young people to have discussions on HIV, perhaps by offering prizes for winners of question-answer games on HIV-related topics covered on the website…. Such a data-base of information, available on the website, could be used by participants in the next contest. Those and many more are ideas to be explored for the Scenarios from Africa website, in addition of course to giving young people a chance to watch the existing Scenarios from Africa films online, just like they can now on the TV5 website, too.”
Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “I think that the contest should make better use of new communication technologies. It would be interesting to conduct the contest using those technologies. In this country, it would be interesting because it would mean that more people would discover a new approach. And it just might mean that more computers would be brought to Burkina. It’s true that whenever somebody suggests computer-based projects, people reject the idea, saying that there aren’t many computers in this country. But I think that if we could create real popular demander for a computer-based contest, we could help bring in more computers.”

Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “Media coverage of Scenarios from Africa has been greatly improved recently. At the beginning of the project, there was a certain reticence to use the media to publicize the contest; we preferred to emphasis word-of-mouth approaches and the involvement of community organizations. That kind of approach is still valid, but if we want to reach more young people, we’ve got to use both methods, especially when it comes to announcing the contest winners. We’ve often not done a good job in that regard, and that can have negative consequences on contest participation, as kids have taken part but haven’t always heard of the results in a timely manner. Add to that the fact that they have to wait many months from the time the contest ends to the moment the films are released, and we can have credibility issues on our hands – unless of course we have a good communication strategy in place. Kids should all be informed of the date the winners will be announced and by whom, and where they can go to get the results. 
In Senegal, we’ve got to make more of an effort to raise public awareness of the project. It’s true that GDT regularly provides us with information about the contest, statistics on participation…. Perhaps we should draw up a communication plan and a schedule to accompany the entire process, from the contest launch through to the distribution of the films. We could create a partnership with one or two journalists to ensure that Scenarios-related information circulates widely, and that it is available not only to young people, but also to parents, mentors, educators, the heads of organizations…. We really need to put together a communication plan within each country.”

Olga Kiswendsida Ouédraogo (Burkina Faso), contest winner in 1997 and 2000: “I know that a lot of effort has gone into making the films available by dubbing them into numerous African languages, distributing them for free to anyone who would like a copy – individuals, groups and the media, etc. All that is very good, and I think we should continue along those same paths.

One thing we should now place greater emphasis on is the use of audio-visual media outlets. I now that a certain number of stations are already partners who know and use the films, but it’s not always straightforward for some other stations to show the films for free, without recompense.”

Mistoura Salou, National Coordinator in Benin: “The Scenarios from Africa films should be used and broadcast more widely, and we should do large-scale marketing when the films are released. There are some really mediocre films in our countries, films that people don’t really like, that are seen more often simply by default, because not everybody has a copy of the Scenarios from Africa films. If we did more publicity work around the Scenarios films, which are of much higher quality, people would set aside those mediocre resources and use the Scenarios films, which really hit home.”

Gary Engelberg, Africa Consultants International, Senegal: “GDT does a good job on the publicity front, but I think we should step up our publicity efforts globally so that more people learn of the existence of the Scenarios films and get to know just how excellent they are.

At the beginning, thanks to the collaboration of radio stations and TV5, Scenarios received a lot of media attention. I think we need more publicity to inform the entire world about this process that has been going on for over ten years. And I think we should make a lot of noise about the contest winners.”

Thérèse Omari, National Coordinator in the DRC: “We’ve got to improve media coverage of the project. It’s true that Radio France Internationale is providing international coverage, but in our country, not everybody listens to RFI, though that station does have a very big audience in Africa.”

Oby Obyerodhyambo, National Coordinator in Kenya: “One thing that probably has not worked as well is the extent to which the films are used in the mass media. That level of distribution I think has not worked very well. A lot of TV stations use them as fillers, but the Scenarios films are supposed to be used for public awareness and education. So that element of distribution I think is key, because most of the television stations, which are for-profit stations, are not very interested in things that do not generate revenues. So I think a lot of advocacy at the higher level needs to be done so that these materials are used for the purpose of reaching a great number of people. If the national television stations use this regularly, people will watch them far and wide, but I think that right now that element of distribution is not happening with the mass media.”
Improve the breadth and efficiency of Scenarios film distribution, as well as the use of the films by means of training for facilitators so as to reach target audiences more effectively.

Abdon Goudjo (Benin), FCI/AFD Technical Advisor to the National AIDS Control Program of Congo/Brazzaville: “In addition to sharing information about effective facilitation methodologies, we should also train some facilitators. This might not necessarily be a role to be played directly by Scenarios from Africa, but at least we could breathe into each National Coordination the will to train people to use the materials well. When the films are used well, they are exceptional.”

Benjamin Mbakwem, National Coordinator in Nigeria: “It’s true that distribution of the films is underway, but we’ve also got to train those who receive them. And we have to make sure that we don’t give copies to people who won’t use them. Most people know that the films exist, but the most important thing is to give the films to those who will use them to establish a dialogue in the community. It is precisely this dialogue that brings out the principal causes of problems and helps people to start on the path to behavior change.”
Gary Engelberg, Africa Consultants International, Senegal: “Personally, I find that Scenarios from Africa is very good, but we’ve got to increase the films’ coverage and expand distribution. Evaluation of the films’ quality is positive, but there are question marks when it comes to the use of the films in the field, the extent to which people use the resource correctly. We’ve heard reports of people who show the films all in a row, one after another, without any discussion. That’s not the idea. There’s good reason to organize workshops and/or create audio-visual tools that would help people to understand how use these resources. They should receive relevant training. Maybe one should create resource centers in each country that could train others on good facilitation techniques. 
In Senegal, we have the good fortune to have projects in this area that allow us to train community groups on the correct use of resources. Unfortunately, that’s not the case in other countries, so they don’t have the opportunity to benefit from that kind of training. We could help them to create the requisite capacity. Another idea we’re pursuing is the production of a video on post-screening discussion facilitation that could be distributed to people with less experience. I think we need a full program of activities for this. The Scenarios films are so good that it would be worth while to go ahead with training people on their use.

Now, just how to go about it is something we need to discuss, as several strategies are possible. Producing a video, training experts in each country, organizing training sessions on the films’ use in key places – we could bring together people in various sub-regions. One thing is clear: evaluation indicates that this is a necessity.”

Moulaye Dicko, Coordonnateur national au Mali: “For my part, I think we really have to find a way to spread the word on the optimal use of the Scenarios resources. We’ve noticed that lots of organizations have a problem in that regard. They show them, but they don’t have a good methodology for using them. Some people don’t even bother to choose the individual Scenarios films they need on a given day. The risk we might be running here is that if target groups’ expectations aren’t met, we might fall by the wayside.

It’s important to choose the films you need in advance to address the subject of the day. But people are lazy. So, here’s an idea: We could create a Scenarios DVD with all the films about stigmatization. Another with the films about orphans, etc.”
Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “Thanks to these films, Africa has something that resembles Africa. But when it comes to using the films for accompanying behavior change, we still face the challenge of making sure they are used optimally. We’ve got to take up that challenge, and the AIDS-response community must make an effort here. Here in Burkina Faso, it’s among the only really good film resources we have; aside from a collection called ‘Strategies for Hope’, I don’t see any other resources that come out with new things on a regular basis that also correspond to our reality. When people realize that the Scenarios films were created by young people and not in some office, they comprehend the films in a completely different way.”
Thérèse Omari, National Coordinator in the Democratic Republic of Congo: “In the DRC, when you give a copy of the Scenarios films to somebody, they might well take it home and show it to family and friends, as opposed to taking it to their organization’s offices, as we intended. So, we’re obliged to give people two copies, stating clearly that one is for them and their personal entourage, and the other is for their organization and the organization’s activities. Thanks to that strategy, we now see that when we visit the organizations, we do indeed find a copy of the Scenarios films there, and it’s a tool the organization uses.”
Produce thematically and stylistically specific films for urban and rural youths.

Kidi Bebey (Cameroon), Radio France Internationale: “We should try to make some films with a more modern look. That’s important, because urban kids who watch TV have become accustomed to such films. They see the result of a production style (more special effects, more action) that interests them more and that surpasses Scenarios from Africa’s production budgets so far. So, we’ve got to show the cleverness needed to secure the requisite funds to make films in that more modern style. I say all this because I’m thinking of the younger generations in cities. All of this doesn’t necessarily apply to people in rural areas, who aren’t often used to that more modern cinema culture.”
Many jurors would like to see the films dubbed into more languages to respond to demand and local realities.

Gabriel Diaga Diouf, National Coordinator in Senegal: “I think one should develop partnerships in each country to dub the films into national languages. Here in Senegal, there are other national languages [into which the Scenarios films have not yet been dubbed], such as Sérère, Djola and Mandinka.”

Boniface Hlabano, National Coordinator in Zimbabwe: “We hope to find the funding necessary to dub the DVDs into national languages. We feel that, in that way, they would have more impact. These films must be translated into national languages so that people can use them with different groups, so that they can be more easily understood and more useful. It’s good that the films are in English, but many people aren’t at ease with the English language.”

Explore possibilities to make use of contest entries that are not turned into films: theater pieces, comic strips, collections of poems, etc.

Kidi Bebey (Cameroon), Radio France Internationale: “We’ve got to make better use of the contest entries that aren’t turned into films. Only a tiny fraction of the entries are transformed into films, which is an expensive art form; we’ve got to breathe life into other texts. There are lots of possibilities: photo-based stories, comic strips, theater pieces, using some of the ideas for poster campaigns or for radio soap operas… We’ve got plenty of worthy raw material.”

Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “In addition to the Scenarios from Africa films, there are so many things we could do on the basis of contest entries: comics, songs, poems….
Perhaps we should be getting different kinds of creative talents involved. For example, we could collect all of the contest entries created as comic strips and have a jury made up of graphic artists and of HIV specialists. Why not? We could look beyond the world of cinema and bring playwrites on board, people who could create theater pieces; that would correspond to a real need.

Lots of comic strips have been declared winners of the Scenarios contests over the past ten years. We could make a collection of them, or of poems, for example. Such a collection could illustrate the way kids’ poems have changed over the years. The tone of most poems used to be tragic, really tragic when the contests first started. But now, we still see that tragic tone, but sometimes the poems now end with a ray of hope.

There is so much more to do when it comes to awareness-raising tools based on the contest entries.”

Eyoum Ngangue (Cameroon), Editor-in-Chief, Planète Jeunes: “We could also make use of the comic strip format – something I have personal experience in and that I believe would be a good medium to use. It costs less than films, and it’s easier to use in areas where there’s no electricity. Comics could be a way to make use of Scenarios contest entries that aren’t turned into films. And the comics could easily be adapted from one country to another.”

Mobilize more resources to support Scenarios from Africa.

Some of the jurors suggest that national Scenarios teams should mobilize resources locally to finance the production of resources of specific national interest, based on stories written in their countries in the Scenarios from Africa contests. 
Reflect on ways to ensure more continuous Scenarios from Africa activity between contests.

Benjamin Mbakwem, National Coordinator in Nigeria: “In addition to placing emphasis on getting the most out of Scenarios film projections, we must also place emphasis on what happens between editions of the contest, how to have more continuity in our activities during that period.”

Moulaye Dicko, National Coordinator in Mali: “We really do need to continue our efforts on a regular basis, and not just wait for contest years to talk about ‘Scenarios from Africa’, but rather to talk about it all the time. And, as national coordinators, we should listen better to those who are responding to HIV at community level. They are the ones who know what’s going on and what they need from us. We must heed their concerns so that the Scenarios audio-visual resources correspond to their real needs.”

Eyoum Ngangue (Cameroon), Editor-in-Chief, Planète Jeunes: “One way to fill the space, the time between editions of the contest would be to carry out communications activities centered on the contest winners: introduce each of the winners to the public, follow them during the awards ceremonies, the film shoots, and tell their stories.”

Oby Obyerodhyambo, National Coordinator in Kenya: “We have not exploited it [Scenarios from Africa’s potential] yet fully. A two-year cycle is too long. Because people keep on asking, ‘When is the next contest, when is the next?’ Maybe we could have a two-year cycle. Like next year, we could have Scenarios happening in every country as a way of keeping the momentum. We could have a national Scenarios contest in odd years, and an Africa-wide one in even years. That would help in keeping up the momentum, and help improve the quality of the texts submitted. They have football tournaments every year, so we could have Scenarios every year.”
Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “The national contest could be held every year or every two years, and the national winners could take part in the international contest held every two or three years. If the national contest were annual, we would have a regular opportunity to measure the degree to which messages are getting through.”

Take a step back and reflect intensely, strategically on the future of Scenarios from Africa. 

Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “I wonder if we should take a little breather to take a close look at all the other aspects of the project – aside from the contest – before organizing the next contest. And I think that the next contest should be different in several ways: in the topics addressed, in the way it’s organized, and in the way kids are mobilized, including in rural areas. It’s hard for me right now to envisage the future of Scenarios from Africa from a qualitative perspective, given that the overriding objective in recent years has been quantitative, expanding the process to as many countries and as many people as possible.”

Abdon Goudjo (Benin), FCI/AFD Technical Advisor to the National AIDS Control Program of Congo/Brazzaville: “I feel that today, after nearly eleven years, it is important to stop and analyze the strengths, weaknesses, constraints and opportunities of Scenarios from Africa. Should we completely reorganize, or should we maintain the course we’re on? What’s good? What’s not so good? What are the limits we face? What future paths are opening up to us? Is there a risk that we might have a really good, well-functioning engine, but we’re not innovating enough? The danger for Scenarios from Africa would be getting into a rut one day. We’re an innovative team, capable of taking a new direction if necessary.”
Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “Scenarios from Africa attracts the attention of the global community, and of all stakeholders, to important current HIV-related issues and to the need to take decisions to anticipate certain future developments. I think we need to reflect on the role of Scenarios from Africa at the national level. We should bring together all stakeholders to talk about Scenarios and how it can best be applied. To what extent could Scenarios from Africa contribute to the success of Global Fund missions? Here in Burkina we mobilize a lot of texts that will never be turned into films by Scenarios from Africa, but some of those texts might be useful, for example, when we’re putting together a program for commercial sex workers.”
Widen the focus of Scenarios from Africa to include other problem areas.

Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “I think that Scenarios from Africa has potential for other topic areas, too, such as tuberculosis and malaria.”

Think about opportunities for Scenarios from Africa from different perspectives: local, district, national, sub-regional, continental.

Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “It’s true that Scenarios from Africa is a collection of films designed to be used across sub-Saharan Africa. However, there are also some country-specific phenomena related to HIV. That is something that a pan-African project doesn’t take into account. So, I wonder if the national Scenarios teams should take it upon themselves to produce films on topics that are of specific, local interest to us. That would be of very great utility for the AIDS-response in Senegal, surely also in Mali and in all other countries.” 

Oby Obyerodhyambo, National Coordinator in Kenya: “I think one thing that has emerged in our part of the world, which is East Africa, is the desire for East Africa to be used as a Scenarios shooting venue, because it will create a greater sense of identity, because most of the Scenarios have been shot in West Africa. They look West African, although there is a certain level to which East African young people identify with those young Africans, but they can see that this is West Africa. I think it might not be very easy to shoot in different parts of Africa but if I have to make a recommendation, we could try to shoot in other places or try and make sure that the shooting does not make it look very West African. Young people are very sensitive to those kinds of things. They must be able to say this is something about our lives. It must not look completely alien. One thing that I think is very good about Scenarios from Africa is the films are dubbed into other languages. I would recommend more languages, like languages in each country. This is something that can be done at the local level. Apart from that, I think the way that the Scenarios are shot is great; it is high quality; it is truly good.”
Alice Kayibanda, Scenarios from Africa/RAPP, Rwanda: “We should organize the contest in such a way that there is a national winner from each of the country’s provinces.”

Make better use of former contest winners in the organization and promotion of the Scenarios from Africa process.

Kidi Bebey (Cameroon), Radio France Internationale: “It would be worthwhile to pursue the idea of ‘Scenarios ambassadors’, as the contest winners are potential peer educators. So far, we don’t see them in the films, but we could include a picture of them in the film credits, or perhaps add a bonus interview with a given film’s author, in which the author talks about how she/he created the winning story, how she/he felt when learning of the contest results… In the same vein, the Scenarios filmmakers should be formally named ‘ambassadors’ and continue their commitment beyond the production of the films.”
Gary Engelberg, Africa Consultants International, Senegal: “I think we’ve always got to think ahead. When a young person wins the contest, what role might s/he play in the response to the epidemic? Might this person be somebody to get involved as a peer educator, or in the production of the films, or as an AIDS activist? Isn’t this a good opportunity to recruit talented young people to secure the future of the response to the epidemic?”

Eyoum Ngangue (Cameroon), Editor-in-Chief, Planète Jeunes: “We should do more communications work in which we make use of the contest winners, asking them to talk about how they created their stories, and by doing media reports about them and their environment. Kids need to see that those who win the contest are just ordinary people. We must show that people can and really do win. We should also use local radio more in our communications activities. 
At Planète Jeunes, we organize other contests, and we could give winners of those contests copies of the Scenarios from Africa DVDs. 

Another idea: on the Scenarios DVDs, we could include pictures of the stories’ authors, information about the filmmakers, making-of scenes, etc.”

Accentuate the contest in underserved areas; strengthen partnerships with schools.

Gary Engelberg, Africa Consultants International, Senegal: “In the future, we should expand the benefits of the process to new areas. If in a given year the contest has effectively reached certain zones, then the next time around we should ensure that it also reaches zones that haven’t been well covered so far.

And we should expand the contest’s reach through collaboration with school systems in the different countries, so that the contest experience becomes curricular and not only extra-curricular. Our experience with some schools in Senegal has been very promising.”

Expand the practice of mentored participation in the contest

Mistoura Salou, National Coordinator in Benin: “The national coordinators should place more emphasis on mentored participation. When we bring together small groups of kids like that, we can explain things better and help them with their writing. In Benin, we saw that mentored participation yielded more really good scenarios than did non-mentored participation.”

Gabriel Diaga Diouf, National Coordinator in Senegal: “Good work was done this year in Senegal in the area of mentored participation, which was led by PLWHA associations. We added our own twist by having individuals hold scenario-writing workshops for kids, starting off by showing some of the Scenarios from Africa films, and than entering into direct dialogue with the participants.”

Create a separate age category (under 12 years) for the contest and selection.

Abdon Goudjo (Benin), FCI/AFD Technical Advisor to the National AIDS Control Program of Congo/Brazzaville: “It’s never too early to talk to a child about AIDS, but it can be hard to find the right way to talk about particularly sensitive subjects with really young kids. I feel that Scenarios from Africa is lacking audio-visual resources for that age group, whereas there are several for adolescents and for adults.
If we want to create films for young children – under 12 years old – then we should have a jury for that category.”

Increase training and guidance provided to Scenarios contest and selection teams and participants.
Boniface Hlabano, National Coordinator in Zimbabwe: “I think that Scenarios has done well to date. We’ve got to make sure that that high level is maintained, make sure that those involved continue to work hard, make sure that the work continues to improve and have greater reach. I suggest that we have regular training programs, perhaps once per year, so that the national coordinators could come together, strategize, harmonize our approaches, ensure that the process is living up to its potential regarding capacity development….”

Gabriel Diaga Diouf, National Coordinator in Senegal: “A year ago, we had an international workshop for the Scenarios coordinators in the Netherlands. We should think of doing the same kind of thing at national level, bringing together the organizations that make up the core Scenarios team in our country. At least three months before the contest is launched, we should spend an entire day with them, taking a look back at the previous contest, looking at weaknesses and recommendations, identifying ways to improve. We should prepare the next contests in a detailed, rigorous way in dialogue with the entire national team.”
Take a fresh look at certain selection criteria and jury methods.

Boniface Hlabano, National Coordinator in Zimbabwe: “At the national and international levels – and there must be standardization there – we must clarify certain things when it comes to the selection criteria. In particular: Are we above all after quality of texts, or do we place special emphasis on having winning texts on certain priority themes, or is top consideration to be given to innovative approaches in the texts? That wasn’t clear to me this year, and we’ve got to address that question.”
Benjamin Mbakwem, Nationa Coordinator in Nigeria: “Something very simple: All jurors, national and international, must be required to know all the Scenarios films well before coming to the jury. I observed that that wasn’t always the case this year.”
Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “It’s true that the juries are dealing with large numbers of texts, but still, I wish the jury process involved more discussion, more dialogue to develop group consensus, as opposed to basing a lot of our decisions on the average of the jurors’ individual marks. The process should place more emphasis on jurors presenting their arguments on behalf of their favorite texts. Another thing: I’d like to have more plenary dialogue in the international jury, with English speakers and French speakers together more of the time, and not just the first and last days. It’s true, that poses a problem of interpretation, but it would also be a way for us francophones to improve our English. And finally, we saw that some of the texts that had been declared national winners in some countries really weren’t up to par. The selection process in some countries needs to be improved so that the best texts are found.”
Address specific issues of accountability and partnership building within the team.

Gabriel Diaga Diouf, National Coordinator in Senegal: “With regard to selecting the organizations that make up the core national contest team, I think we’ve got to take a new look at some of the criteria. In 2008 in Senegal, some of the organizations that received funds for the contest did not respect their commitments. So, we have solid arguments for breaking ties with certain partners who really don’t contribute much during the contest phase. This year, we worked with some former winners as contest mobilizers, and they delivered. We need to take a fresh look at things.”

Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “When it comes to developing and deepening partnerships within the Scenarios from Africa teams, both within Burkina Faso and internationally, we still are far from realizing our full potential. When we see each other for the international jury, we get to check up on each other, but we should be in much better touch all the time. As I’ve suggested before, we should have a web-based discussion group for the core Scenarios from Africa team, so that we could exchange messages more easily.”

3. JUROR REFLECTIONS ON THE SCENARIOS FROM AFRICA PROCESS LOOKING AHEAD 

Some jurors are of the opinion that Scenarios from Africa National Coordinators should rise to the challenge of securing additional resources locally for country-specific Scenarios from Africa activities, especially in countries where the AIDS-financial climate is particularly complicated.

Alice Kayibanda, Scenarios from Africa/RAPP, Rwanda: “People are eagerly asking to participate in the contest, but the means put at our disposal don’t allow us to reach all schools in Rwanda. It would be good if we were to set out to conduct the contest in all the schools and maybe increase the number of winners.”
Jurors note that GDT, in its current minimalist staff size, has been able to coordinate the Scenarios from Africa process successfully so far. However, if it is decided that the Scenarios process should be significantly expanded and/or deepened in the future, GDT will have to strengthen its international coordination team by adding more personnel.

Fatim Louise Dia Mme Diack, Africa Consultants International, Senegal: “In the future, the GDT team will have to be expanded a little. (I’m not talking here about the broader Scenarios from Africa team across the continent, which is massive and highly decentralized.) GDT should take on a few more people in its staff so that while some are preparing the next contest, others could be looking for funds, and still others could be doing film production. The project’s partners must realize that it’s important to strengthen the Scenarios team, because the stronger the team is, the more we will be able to be productive and be beneficial to others.”

Kidi Bebey (Cameroon), Radio France Internationale: “Today, Scenarios from Africa is functioning well. One of the reasons why that’s the case is that the project is still of a manageable size for a bare-bones international coordination team. I wonder how they [GDT] did it this year; the logistical challenges of the contest and selection must be absolutely crazy. 
The Scenarios process is well positioned to grow, and the international coordination team will also need to expand. It’s time to give the project more visibility, more publicity; the logistical challenges will increase, and training…. But as we grow, it is important that we maintain the current spirit of the process.”

 Gary Engelberg, Africa Consultants International, Senegal: “We’ve all got to think ahead when it comes to personnel matters. May God give them [the project initiators] strength to continue what they’ve begun, because it’s a big job that takes a lot of time and energy.”

Issoufou Tiendrébéogo, Association African Solidarité, Burkina Faso: “Here in Burkina Faso [where GDT has its African HQ, and where the international jury is held], I wish GDT would make more and better use of us and other AIDS-service associations when it comes to Scenarios from Africa’s international activities. I felt frustrated this past week [during the international jury], because my whole team was ready to lend more of a hand, yet we weren’t called upon to show our international guests just what kind of hospitality we give people around here. The same is true for some of the logistics, including local transport for the jury. We can do such things really well, and at reduced cost. After all, we’re a family, and we should make good use of all members of the family.
I also think it would be a good idea for the international coordinators (GDT) to take on one or more assistants to deal each with a specific thematic area. The topics addressed this year are really rich; there’s a lot of potential there.”
4. ON THE HORIZON FOR SCENARIOS FROM AFRICA: 

A PROMISING, AMBITIOUS FUTURE
The international jurors are optimistic for the future of Scenarios from Africa, a process many of them feel should not be stopped until HIV/AIDS has been vanquished. Some perceive the process to be “a new African Union in the area of HIV/AIDS” and would like to see the following objectives achieved:

· “Scenarios” becomes a household word.

· The contest is carried out in all countries of the continent, with the participation of the greatest possible number of young people who create texts of ever greater quality.

· The international jury grows to fully reflect all of Africa’s regional diversity.

· Production of the films takes place in all regions of the continent.

· The Scenarios films are used as extensively and effectively as possible.

Asked where they thought Scenarios from Africa should be in 2012, the international jurors shared the following reflections:

Gary Engelberg, Africa Consultants International, Senegal: “I’d like to see Scenarios from Africa established as an integral part of all the school systems of Africa, with governments investing in the contest, and the films used as much in schools as by NGO’s.

I’d like to see ‘Scenarios from Africa’ become familiar to everybody, so that all you have to do is mention it and everybody knows what you’re talking about – like when you say ‘Kleenex’. It bothers me when somebody tells me that they’ve never heard of Scenarios from Africa. We’ve done good work so far, going from 3 to 43 countries in such a short time (ten years), with the films and audio versions going out on major TV and radio stations – it’s impressive.

I’d like to reach a point where everybody uses the Scenarios films, where production is quadrupled. 

I believe that this is an initiative that merits being listened to, that deserves support and being integrated into all fora where the response to the epidemic is addressed.

So far, we’ve done a good job of keeping pace with the changing epidemic. Case in point: we have a Scenarios from Africa film on treatment adherence shot a few years ago. Staying on top of things like that is really important, and we’ve got to be sure that the response to HIV changes in step with the fast-moving epidemic – changes in realities and mentalities at community level, new technological and medical developments…. There are constant changes in the response to HIV, and we must see to it that the resources we produce reflect those changes. If possible, we should see such things coming and foresee what will be needed; otherwise, there could be trouble.

We’ve also got to react well to certain emerging social phenomena relating to HIV/AIDS. AIDS is becoming less and less of a top priority; other questions are starting to take its place and that means that there will be fewer and fewer resources available, especially since statistics are showing that there are fewer cases. Figures on HIV-related deaths are improving.
Many new topics are emerging, including malaria, maternal and infant mortality, family planning – topics that, given their importance, also require huge amounts of resources. So, it will be important to continue to produce accessible HIV-related resources on a reasonable budget, despite changes in global priorities. This epidemic isn’t over, and a lot of people are still going to suffer because of AIDS before we see the end of it.

Even in countries where HIV prevalence rates are low, we must continue our efforts with vigor. In some countries a lack of vigilance meant that their once low HIV rates exploded. Despite changes in global priorities, we cannot drop our guard because if we do, we will all be called on again in 10 or 15 years because the epidemic will have regained the upper hand.”
Kidi Bebey (Cameroon), Radio France Internationale: “Our work won’t be done in 2012. Scenarios from Africa will have grown. It’s an ambitious project, an even more ambitious idea.”

Boniface Hlabano, National Coordinator in Zimbabwe: “In my eyes, Scenarios constitutes the new African Union in the area of HIV/AIDS. I envisage Scenarios covering practically all of Africa. The project can be developed both by expansion and by adding new components. I’m already happy because Scenarios-related research is underway, and by 2012 we will be doing more advocacy work, drawing on lessons learned from the contest entries to improve our work at national level, influence policy, and help national associations find better ways to respond to HIV/AIDS.”
Oby Obyerodhyambo, National Coordinator in Kenya: “I would like to see by that time that the entire continent of Africa is part of Scenarios from Africa, with massive participation by young people of all countries. It should become like an African Union of young people responding to HIV.”
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Members of the international jury

(Ouagadougou, 28 September to 4 October 2008)

Mr. Newton I. Aduaka of Nigeria, filmmaker, winner of the Grand Prize at the 2007 Pan-African Film Festival (FESPACO) for his feature film Ezra, a story of child soldiers

Mrs. Loide Amkongo, public health specialist, Scenarios from Africa National Coordinator in Namibia

Dr. (Mrs.) Kidi Bebey of Cameroon, creator and moderator of the daily show Reines d’Afrique (Queens of Africa; the show focuses on African women and their work) on Radio France Internationale, the most popular radio station in francophone Africa

Dr. (Mrs) Fatim Louise Dia Diack of Africa Consultants International, Dakar, Senegal. ACI is the region’s leader in HIV-related training.

Mr. Moulaye I. Dicko, specialist in audio-visual production for development issues, Scenarios from Africa National Coordinator in Mali

Mr. Gabriel Diaga Diouf, founder and director of ILD, an association specialized in supporting girls and women in one of Dakar’s poorest neighborhoods, Scenarios from Africa National Coordinator in Senegal

Mr. Gary Engelberg, Director of Africa Consultants International, Dakar, Senegal

Dr. Abdon Goudjo of Benin, currently serving as HIV Technical Advisor at the National AIDS Control Program of Congo (Brazzaville) on behalf of the French Foreign Ministry

Mr. Boniface Hlabano of the Matabeleland AIDS Council in Bulawayo, Scenarios from Africa National Coordinator in Zimbabwe

Ms. Alice Kayibanda of Rwandans Allied for Peace and Progress (RAPP), the Scenarios from Africa coordinating organization in Rwanda


Mr. Benjamin Mbakwem, founder and director of Community and Youth Development Initiatives in Owerri and Scenarios from Africa National Coordinator in Nigeria

Mr. Eyoum Ngangue of Cameroon, Editor-in-Chief of Planète Jeunes and Planète Enfants, two popular publications among young people across francophone Africa

Mr. Oby Obyerodhyambo, Senior Technical Advisor to the FHI/USAID APHIA II Rift Valley Project (HIV, malaria, TB), Scenarios from Africa National Coordinator in Kenya

Ms. Olga Kiswendsida Ouédraogo of Burkina Faso, Scenarios from Africa international contest winner in 1997 and 2000, co-director of two Scenarios films, presently pursuing advanced studies in audio-visual production and web-based applications

Mrs. Thérèse Omari, Director of the Kinshasa office of the Fondation Femmes Plus, an organisation serving over 10,000 women affected by HIV in the Democratic Republic of Congo, Scenarios from Africa National Coordinator in the DRC

Mrs. Mistoura Salou of the development NGO CeRADIS, Scenarios from Africa National Coordinator in Benin

Mr. Issoufou Tiendrébéogo, President of the Association African Solidarité (AAS), Burkina Faso’s leading AIDS-service organisation

Invited but unable to attend:

Mrs. Rebecca Vander Meulen, Scenarios from Africa National Coordinator in Mozambique, based in Lichinga in remote Niassa Province

Mrs. Siphiwe Nkambule, Scenarios from Africa National Coordinator in Swaziland, gave birth to a healthy baby boy just before the international jury convened.

Mrs. Elisabeth Tchoungui of Cameroon, presenter of cultural programs at the Paris-based international TV station France 24, was looking forward to giving birth shortly after the international jury.
� A complete, annotated list of jurors is included at the end of this document.
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