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Introduction
Scenarios from Africa is an innovative and empowering HIV education, media, research and advocacy program carried out throughout sub-Saharan Africa in partnership with a network of over 1,000 local organizations. This Scenarios team periodically organizes competitions inviting young Africans – especially those at greatest risk of infection – to create storylines for short films on HIV/AIDS. Winning scripts are selected by multidisciplinary juries and then turned into top-quality films by Africa’s premier directors. After being dubbed into multiple languages, the films are donated to local organizations, mobile cinemas serving remote rural areas, and broadcasters, reaching over 200 million people. Scenarios from Africa today is the scaled-up continuation and deepening of a highly acclaimed process that aims to strengthen local communities’ capacity to respond to AIDS, reduce the spread of HIV, and improve the lives of those most directly affected by the epidemic.

Itself drawing inspiration from the project 3,000 Scenarios against a virus, carried out by Paris-based CRIPS in France in the early 1990’s, Scenarios from Africa was first launched in three countries of West Africa in 1997. Geographic expansion across sub-Saharan Africa has been steady yet prudent since that time. Some 145,000 young Africans from 47 countries have taken part in the 5 Scenarios competitions held between 1997 and 2008. The 5th edition took place from 1 December 2007 to 15 March 2008; winners were selected at national and then international levels between March and early October. The Scenarios films have been lip-synch dubbed into over 20 languages and are among the most widely used audio-visual tools in response to HIV in Africa and among African immigrants and refugees in Europe and North America. The films can be viewed at www.globaldialogues.org, www.tv5.org and on YouTube.

Scenarios from Africa is coordinated internationally by the UK-registered charity Global Dialogues Trust from offices in Ouagadougou, Burkina Faso (program headquarters; program-specific decisions are based exclusively on the needs and recommendations of Scenarios partners in Africa); Atlanta, USA (narrative research hub); and Newcastle, England (administrative offices; Board of Trustees meets in plenary at least once per year and oversees financial and legal matters on an ongoing basis; accounts are audited annually and submitted to the UK Charities Board).

Normally, Scenarios from Africa annual reports address a 12-month period from 1 July through 30 June. This present report covers the period from 1 July 2007 through the end of October 2008, because the Scenarios activities carried out between July and October 2008 are intricately linked with and represent the dénouement of those of the preceding 12-month period.

During the reporting period, the Scenarios team carried out five major activities, each discussed in detail in this document. Those activities were:

1. Lip-synch dubbing of existing Scenarios from Africa films into additional languages; mastering of three different, regional, multi-language DVD sets; large-scale duplication and distribution, primarily in successive “waves” in late 2007/early 2008.

2. Pre-contest workshop of Scenarios from Africa National Coordinators to prepare the 5th edition of the scriptwriting competition, discuss ways to make more optimal use of the films, and engage in critical debate and strategic planning. 

3. Organization of the Scenarios from Africa contest across the continent and beyond, with special emphasis on the “mentored participation” of vulnerable young people.

4. Selection of the contest winners at national level.

5. Selection of the 30 international winners, combined with critical evaluation and strategic planning.
The content of this report has been shaped primarily by:

· critical consultation with the core Scenarios team, brought together for weeklong sessions including evaluative dialogues and strategic planning on two occasions (October 2007 and late September/early October 2008);
· in-depth external evaluation focusing on aspects of the Scenarios process that had been identified as requiring priority investigation, as well as the formulation of recommendations for improving the Scenarios process in the future;

· mid-term and final reports on the contest and winners’ selection phases submitted by Scenarios National Coordinators;

· data from questionnaires completed by contest participants;

· and ongoing dialogue with Scenarios partners.
Global Dialogues and the entire Scenarios from Africa team would like to thank the following for their generous financial support:

· Comic Relief (UK)

· HIVOS (Netherlands)

· ArtVenture (Singapore)

· GTZ Backup Initiative (Germany)

· Cordaid (Netherlands)

We are also grateful to the following organizations and corporations for their invaluable in-kind assistance:

France:
Accor Group (hotels)

Air France

Planète Jeunes (youth magazine)
Radio France Internationale

Italy:

Servizio Sanitario Regionale Emilia-Romagna
Portugal:

Santa Claus Audiovisual
Switzerland:

Swiss Tropical Institute
UK:

TNT (shipping)
USA:

American Red Cross

Emory University
FedEx/Kinkos (printing)

Peace Corps

UNICEF

Activity 1: Scenarios from Africa film dubbing, DVD mastering, duplication and distribution
Description of activity and outputs, activity 1
Between 1997 and 2007, an average of three Scenarios from Africa short films, each between two and 15 minutes in duration, were produced per year. As the films address key current HIV-related topics, the thematic emphasis of the collection has evolved over time in cadence with an ever-changing epidemic. All of the films are based on winning scripts written by young Africans in the Scenarios from Africa scriptwriting competitions (1997, 2000, 2002 and 2005) and were created by some of the continent’s leading directors. The Scenarios films are among the most widely used audio-visual tools in response to HIV in Africa and among African immigrants and refugees in Europe and North America.
1. Film dubbing

Over the past several years, and with a view to responding both to priority recommendations of external evaluators and to expressed demand from Scenarios film users across the continent, special emphasis has been placed on dubbing the films not only into English, French and Portuguese, but also into key African languages. Evaluators and local partners stress that, if the films are not made available in local languages, their utility would be severely limited when they are used in awareness-raising activities among the population at large, in particular in rural areas and in countries where formal education systems have been disrupted for prolonged periods due to instability and conflict. Dubbing is considered to be absolutely essential if Scenarios aspires to be genuinely useful to the greatest number of people, especially the most disadvantaged.

At first, responding effectively to the expressed need and demand for local-language versions of the Scenarios films was not an easy task, as the requisite technical capacity either did not exist or was not yet sufficiently developed to produce high-quality lip-synch dubs. Therefore, Scenarios from Africa has invested heavily in the development of professional dubbing capacity in Benin, Burkina Faso, Congo, Ghana, Mali, Nigeria, Rwanda and Senegal. Members of the Scenarios dub teams in those countries report that the skills and reputation they have gained from producing local-language versions of the Scenarios films are such that they are now frequently called upon to dub other audio-visual tools on a variety of development-related topics. 

At present, some or all of the films are available in 26 languages, including sign language. The sign-language version was created during the latter half of 2007 in Nigeria on the independent, and much appreciated, initiative of Mr. Frank van der Maas of the Netherlands. Mr. van der Maas is based in Ebonyi State, Nigeria; he secured funding for the sign-language version from the Liliane Foundation. He graciously sent a master of the films to Global Dialogues, along with his best wishes for the extensive distribution of that most unique visual tool. HIV/AIDS has been devastating to the deaf in Africa, and one of the reasons is that the AIDS-response community has done a poor job of creating accessible awareness-raising tools. 

The following lip-synch dub work was completed during the reporting period (specifically, between July and November 2007):

· English: the 5 films shot 2006/7 (those films were shot in French)

· Hausa (northern Nigeria, Niger and neighbors): 5 films 2006/7

· Igbo (southeastern Nigeria): all 33 existing Scenarios films

· Kinyarwanda (Rwanda and neighbors): all 33 films

· Lingala (Congo, Democratic Republic of Congo, and neighbors): all 33 films

· Mina (southern Togo and neighbors): the 20 films shot 2003-2007

· Portuguese: the 5 films shot 2006/7

· Yoruba (southwestern Nigeria, southern Benin): 20 films 2003-2007

Lip-synch dubbing is extremely attractive on a budgetary level, as all 33 Scenarios from Africa films – some 3.5 hours of material – can be dubbed into one language at broadcast quality for about the same cost as the production of one single original Scenarios from Africa film. Therefore, Scenarios film dubbing is greeted enthusiastically by financial partners and by those who would like to use the films in the field, but audio-visual production groups and companies eager to secure film-production contracts often see Scenarios dubbing as a danger to their interests. 
2. DVD mastering

In 2006-2008, DVD technology finally made the massive inroads into sub-Saharan Africa that we had all been hoping for, with community-based HIV-response organizations following in the footsteps of their counterparts in the USA and Europe and retiring the VCRs. The shift from VHS cassettes to DVDs brings with it a number of advantages for Scenarios from Africa film distribution:

· DVDs are significantly lighter than VHS cassettes, making for major reductions in per-unit shipment costs.

· DVDs hold up much better in the often trying climatic conditions of sub-Saharan Africa.

· Copies of DVDs are clones of the original, with no quality loss (and Scenarios actively encourages independent copying of the films).

· It is possible to put up to 8 language tracks on a DVD, along with the video track at high resolution.

In some countries, DVDs are facing stiff competition from the relatively poor-quality, technologically limited video CD (VCD). Scenarios from Africa actively and vehemently opposes that second-rate technology and encourages technical and financial partners of CBOs and NGOs to provide them with DVD equipment.

In November 2008, Alex Martin and his colleagues at Layer Zero in the United Kingdom created the masters for the following Scenarios from Africa DVD sets, each with interactive menus in English, French and Portuguese:

RED DVD set, PAL format (with languages of the Sahel region of Africa): all 33 films in English, French, Portuguese, Wolof, Pulaar, Dioula and Moorè + 18 of the 33 in Hausa and 2 of the 33 in Chadian Arabic.

BLUE DVD set, PAL format (with languages of the Great Lakes region of Africa): all 33 films in English, French, Portuguese, Lingala, Kinyarwanda and Kiswahili.

GREEN DVD set, PAL format (with languages of the West African Gulf of Guinea region): all 33 films in English, French, Portuguese, Twi, Mina, Fon, Yoruba and Igbo.

GREEN DVD set, NTSC format (for use among African immigrant and refugee populations in North America, as well as in Haiti), languages as above.

GREEN DVD set, PAL format with Anglophone sign-language interpretation on screen: the first 28 films with English, French, Portuguese, Twi, Mina, Fon, Yoruba and Igbo soundtracks.

3. DVD duplication and distribution

Drawing on lessons learned in the run-up to the 2005 Scenarios from Africa contest, a strategic decision was reached to combine large “waves” of distribution of the new Scenarios from Africa DVD sets with shipments of contest leaflets to organisations involved in carrying out the 2007/8 Scenarios from Africa competition in their respective countries. The rationale behind this decision was as follows:

a) Contest partners would be able to use the new films as a way to spark interest and excitement in the competition and to give young people an idea of what kinds of things the Scenarios juries might be looking for when they go about selecting the winning texts.

b) Receiving large shipments of materials can present national Scenarios partners with logistical and even financial challenges, especially if the customs officials in one’s country might sometimes be averse to acknowledging the non-profit, humanitarian nature of Scenarios from Africa. By combining shipments of contest and audio-visual materials, our partners had to face those challenges (and often expend a great deal of time at airport Customs offices) only once.

c) Economies of scale. By sending combined shipments of contest materials and films, we were able to make more effective use of available funds. 

Thanks to preferential pricing for DVD duplication and shipment (the TNT company) in the UK, and given the economies of scale achieved through larger, bulk shipments, the average unit cost (duplication and delivery from London to Africa) for this operation was 5.43 Euros. One "unit" is a 4-DVD set containing 33 films (over 3.5 hours of material) with 6 or 8 language tracks to click on and choose from, plus a data CD with a Discussion Guide and other related documents in English, French and Portuguese, plus a folded film-overview insert, all in a 10-way DVD/CD case. 

During the months of December 2007, January and February 2008, three successive “waves” of Scenarios DVD distribution saw the delivery of over 35,000 copies of the films to partners in 48 countries. Global Dialogues is grateful to the GTZ Backup Initiative and ArtVenture for generously providing primary funding for this duplication/distribution.

Those three “waves” of DVD shipments to local partners accounted for the lion’s share of Scenarios from Africa’s distribution efforts during the reporting period. Other, more small-scale efforts involved: provision of masters of the 2007 films to broadcasters; distribution of CDs of the audio version to radio stations, especially at the Ondes Libres (“Free Waves”) festival in Bamako in December 2007; and making the films available via partner websites and YouTube, thanks to our partners at OneWorldTV.

Effects/outcomes, activity 1
For an in-depth look at effects and outcomes in the words of local partners who use the films in countries across Africa and beyond, please refer to the full Audio-Visual Report, which is attached as an appendix.
The Scenarios films have now reached well over 200 million viewers. As of October 2008, 97,572 copies of the films have been distributed at community level on VHS cassettes, CD-Roms, video CDs or DVDs. In addition, more than 1,100 cassettes or CDs of the audio version of the films (for use on radio) have been distributed. Broadcasts of the films have been confirmed on over 100 television stations in or serving Africa. The films have been broadcast on locally-based stations in at least 35 countries of continental Africa, as well as on local stations serving immigrant African populations in Europe and the United States, and via a growing number of websites.

Delivery of copies of the films to local partners across the continent reinforces and expands the network of Scenarios from Africa partnerships. When a shipment is sent to a given country, it is addressed to a partner organisation that navigates Customs and then serves as the national clearing house for delivery of the films to local organisations. This process strengthens the role of our primary partner organisation at national level and has proven highly effective in reinforcing links of collaboration between that organisation and the local structures that subsequently receive copies of the films. Distribution of the films to local partners provides concrete evidence that Scenarios delivers what it promises (films based on winning contest entries) and also accentuates the already high degree of ownership in the process and of the audio-visual outputs.

Once organisations receive copies of the Scenarios DVDs, they incorporate the films into their own programs, in the manner that they feel most appropriate. Local organisations in Africa tend not to consider Scenarios from Africa to be a separate, stand-alone project, but rather a process and set of outputs that the organisations "graft" into their own activities in symbiotic fashion.

The films have proven to be highly effective at generating dialogue and personal reflection about AIDS; at improving attitudes towards those most affected by the epidemic and so helping to combat stigma and discrimination; and at encouraging people to protect themselves from infection
. 

Current priority needs pertaining to Scenarios from Africa audio-visual components, according to those providing feedback on the films, are the following:

· Create new Scenarios films to address emerging priority topics (male circumcision, drug-induced risk-taking and transmission…) and to constructively tackle subjects that remain shrouded in taboos in this region (rape, MSM …).
· Improve local organizations’ facilitation skills, possibly by means of a continent-wide training program.

· Continue the “waves” of DVD shipments, as demand for the films continues to grow, and local opportunities for DVD burning are not universally well-developed.
· Make better use of the Internet and of cell phone networks for film distribution purposes.
· Dub the films into Amharic language for use in Ethiopia and the Amharic-speaking diaspora. 

· Dub the films into Spanish, not only for Equatorial Guinea, but also for the large African immigrant population in Spain.
· Dub the remaining films into Hausa language.
· Create a new DVD set with language tracks for southern Africa.

· Subtitle the films in English, French, Portuguese, Arabic, Kiswahili … to enhance the value of the films as language-teaching tools and to increase accessibility of the films among the deaf (especially those whose sign language differs significantly from that used in Nigeria).
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Film distribution, 1997 to present

Countries in yellow: at least 100 copies distributed

Green: at least 1,000 copies

Red: at least 2,000 copies
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End 2001: 

958 

copies distributed, 

three languages
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End 2004: 

17,484 

copies distributed,

fourteen languages
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End October 2008:

97,572
copies distributed,

twenty-six languages
Impact: the big picture, beyond the confines of Scenarios from Africa, activity 1
A. The Scenarios from Africa films, as well as the process in general, serve to reposition young people with regard to the response to the epidemic, elevating them from being (and being considered) voiceless “beneficiaries” to becoming (and being perceived by people of all ages as) important, creative, effective players. 

B. There is also growing anecdotal evidence, to be verified through an in-depth study, that the Scenarios films are contributing to two other important mindset shifts. The Scenarios films intentionally and repeatedly portray people living with HIV/AIDS as being vigorous, useful and admirable members of society who are worthy of respect, friendship and affection. With even greater insistence and frequency, the Scenarios collection of films is replete with vivid examples of strong women in the face of HIV. Partners across the continent say that the films are helping bring about important shifts in perspectives on both accounts.

C. The Scenarios from Africa film duplication/distribution strategy is a replicable model for others involved in audio-visual work for development issues in Africa.

It is unfortunately often the case that potentially useful, HIV-related audio-visual tools are severely under-distributed, reaching almost none of the local organisations that yearn for such tools for their work. Frequently, long-term distribution needs are not taken into account in the original project proposal, and distribution more or less stops after a very limited, initial effort. Copyright restrictions put a full stop to legal duplication. Others opt for distribution through catalogues, which serves up an array of logistical and payment obstacles, particularly for smaller, local organisations in remote countries. As Africa awaits the arrival of Internet-based, video-on-demand availability of films, it appears that the current Scenarios from Africa distribution strategy has considerable merit: make the films available in multiple languages; distribute the films on multi-track DVDs, the copy of which is a clone of the original, with no quality loss; ensure that a reasonable critical mass of copies reaches every single country of sub-Saharan Africa; and actively and explicitly encourage independent, local duplication of the films. Global Dialogues regularly receives reports from local partners who say that they have made multiple (350, 1000, even 3000) copies of the films for free distribution to organizations in their area.
HIV spreads by seizing all available opportunities. The audio-visual community in response to HIV must counter in the same manner.

Activity 2: Pre-contest training workshop for Scenarios from Africa National Coordinators
Description of activity 2
The workshop, held in Noordwijk, the Netherlands, from 7-13 October 2007 (i.e., about 7 weeks before the 1 December contest launch date), brought together the Scenarios from Africa National Coordinators from Benin, Burkina Faso, the Democratic Republic of Congo, Kenya, Mali, Mozambique, Namibia, Nigeria, Rwanda, Senegal and Swaziland. 

The agenda for the week:

1. Training/exchange on Scenarios from Africa contest methodologies. Special emphasis was placed on the technique of “mentored participation”, whereby small groups of vulnerable young people work together with an adult mentor in a confidential context to collectively create stories on HIV/AIDS. This technique, successfully piloted on a small scale during the previous edition of the contest (2005), was new to most of the 2008 National Coordinators. The contest methodology trainers were Dr. Kate Winskell and Daniel Enger of Global Dialogues.

2. Training/exchange on the effective use of Scenarios from Africa films in community settings. It had become clear to the Scenarios team in recent years that the Scenarios from Africa films are considered by local organizations to be a unique audio-visual resource of excellent quality, but that the films are not being used anywhere close to their full potential. The trainers for this component were Dr. Fatim Louise Dia Diack and Gary Engelberg of Africa Consultants International, based in Dakar, Senegal.

3. Internal planning and reflection among the Scenarios coordinators at national and international levels.

4. Evaluation of the workshop, conducted at three different intervals: at the end of each work day, at the end of the workshop week, and with the benefit of hindsight after the 15 March 2008 deadline for the Scenarios from Africa contest.

This was the first time that an international Scenarios pre-contest workshop was organized. The Noordwijk workshop was a direct response to critical recommendations expressed by Scenarios team members in 2005: a) Scenarios teams should receive more extensive briefing and training in preparation for the contests; and b) it is important to find ways to bring the core Scenarios from Africa team members together more frequently for exchange, consultation and strategic planning. Until the Noordwijk workshop, such opportunities presented themselves only once in the course of a Scenarios from Africa program cycle, namely at the final, international jury in contest years.

A team from Paris-based Radio France Internationale (RFI, francophone Africa’s most popular radio station) came to Noordwijk for the final workshop days to cover the event and to record interviews with members of the Scenarios from Africa team. Those interviews, subsequently broadcast on RFI on multiple occasions, focused primarily on the ways HIV affects women in Africa, and how Scenarios and its partners are responding to gender-based challenges pertaining to HIV.

Logistical arrangements for the workshop were managed by the Netherlands Royal Tropical Institute (KIT). Generous funding was provided by HIVOS; those funds were transferred directly to and managed exclusively by KIT. Global Dialogues secured in-kind support in the form of free air tickets from Air France for several workshop participants and trainers.

Outputs, activity 2: what was achieved during the week?
*The National Coordinators arrived at a common, clear, in-depth understanding of the Scenarios from Africa contest objectives and methodologies, including “mentored participation”. Seasoned National Coordinators were able to amply share their experience with, and respond at length to the questions of, first-time National Coordinators.

*The National Coordinators noted that Scenarios from Africa contest teams have proven their ability to deliver quantity. They unanimously agreed that a relative (though not exclusive) shift to quality is imperative, as in this way the process would be more useful to the participants and to the contest teams. The significant degree of emphasis to be placed in the 2008 contest on “mentored participation”, which on a per-entry basis is several magnitudes more demanding in terms of time and resources required, is both indicative and co-determinant of the relative shift to quality. The National Coordinators understood and accepted that this would likely lead to a reduction in the total number of texts received in their countries and also in the overall international contest. 

*The participants, guided by the trainers from ACI in their discussions about Scenarios from Africa audio-visual matters, focused their attention not on the films themselves, but rather on exploring ways to ensure that the films are used to maximum effect. Their exchanges revolved around key aspects relating to optimal use of the films in the field, such as: common challenges and constraints encountered; the importance of considering cultural context; the need to think strategically about the use of the films, etc. The current, printed Scenarios from Africa Film Discussion Guide was criticized from several angles, and brainstorming sessions on how to create a better facilitation tool brought out numerous concrete suggestions. 

*Close, personal links between Scenarios from Africa National Coordinators were established or reinforced. Those relationships are founded not only in shared commitment to the cause at hand and practical professional collaboration, but also in genuine fondness for one another and friendship. As an Ethiopian proverb goes: “When spider webs unite, they can tie up a lion.”

*With regard to internal reflection and planning, and alongside the already scheduled activities for 2008-2010 (contest, selection of winners, production/dubbing/distribution of films based on 2008 winning scripts) the workshop participants highlighted the following as priority “next steps” for Scenarios from Africa:

· Produce and distribute, along with the existing Scenarios films, a film showing good examples of post-screening discussion facilitation

· Produce a short (8-minute) film on Scenarios from Africa for advocacy and resource-mobilization purposes + longer edits (26 and 52 minutes) for Scenarios team members to use in explaining the process to local teams, potential participants…

· Encourage increased international media coverage of Scenarios from Africa
· Update the Global Dialogues website

· Make sure that the entire website is available in Portuguese, as well

· Create a list-serve for reporting on new developments, distributing Scenarios-related documents, etc.

· Make all audio versions of the films available for easy downloading from the Global Dialogues website

· Develop ways to make the films available for downloading and burning from the website

· Produce an English audio version of the Scenarios from Africa films

· Dub the films into key languages of southern Africa and create a new multi-language DVD set for that region

· Produce the Hausa version of Scenarios DVDs 2 and 3 (1 and 4 already exist)

Effects/outcomes, activity 2: how did the workshop affect subsequent activities and decisions?
*National Coordinators reported that, upon their return to their home countries, they were indeed well-equipped to pass on the knowledge they had acquired in Noordwijk to the members of their respective national teams. That knowledge proved to be of great utility to the National Coordinators and their teams in their planning and execution of the 2008 Scenarios from Africa contest.

*By all accounts, “mentored participation” activities were a welcome, fruitful improvement to the Scenarios from Africa contest process across the continent.

*First-time National Coordinators reported that they frequently asked for and received support and advice from veteran National Coordinators while preparing and implementing the contest, in particular when the former encountered unanticipated obstacles. The lines of communication opened up at the workshop turned out to be both utilized and useful.

*Preparations are underway for the production of a film showing good examples of post-screening discussion facilitation. That tool, to be completed by the end of June 2009, is being created by a technical team led by ACI, working hand-in-hand with Fanta Régina Nacro, who is frequently referred to as Africa’s premier female film director.

*Today, the National Coordinators agree that the concept of a pre-contest forum for training, strategic thinking, internal planning and reflection should be repeated in the run-up to the next Scenarios from Africa contest. However, they would like that event be held in Africa, and they suggest that it take place at least three or four months before the actual contest launch date, so that they will have sufficient time to incorporate and express lessons learned in their national contest plans.

Impact: the big picture, beyond the confines of Scenarios from Africa, activity 2

At this early stage, of course, we can only surmise – and express our hopes – about the possible contribution of the workshop to long-term structural changes in the response to HIV in Africa. 

From our perspective, the four priority macro obstacles to stopping the epidemic in Africa today are: limited empowerment of girls and women; poverty (the dangers of poverty-based risk-taking are in the process of swiftly becoming far more grave); bleak prospects for more effective medical responses, especially preventative vaccines; and the steadily deteriorating spirit and credibility of the AIDS-response community in Africa. It is regarding that final point that we feel that the gathering and subsequent synergistic efforts of the Scenarios National Coordinators and their selected colleagues can make a difference. They are a group of women and men of singular dedication, compassion, talent and integrity, and it is our hope that their example, both individually and collectively, will serve as a counter-current to the factors contributing to the deterioration of the AIDS-response community in Africa, above all the grotesque and increasingly shameless abuse of a large proportion of available financial resources. 

Activity 3: The 2007/8 Scenarios from Africa international scriptwriting competition

Description of activity 3
The 5th edition of the Scenarios from Africa contests was held across the continent and among African immigrants and refugees abroad from 1 December 2007 to 15 March 2008. Young people up to the age of 25 were invited to take part, alone or in teams with others, by creating a story for a short film on HIV.

The organization of the 2007/8 contest drew on lessons learned from preceding editions (1997, 2000, 2002 and 2005) and on the blueprint established at the October 2007 pre-contest workshop.

The official contest leaflet (Appendix 2) was printed in English, French, Portuguese and Kiswahili by Global Dialogues, and in Kinyarwanda, Spanish and Italian by partners in Rwanda, Equatorial Guinea and Italy. The leaflet, as was the case in preceding editions of the contest, contained a List of Suggested Topics from which the participants could choose, if they wished. That list was the result of a year-long survey that had been conducted among Scenarios partners working at community level, who were asked the theoretical question: “Imagine that you had one of Africa’s best filmmakers sitting with you right now, and that director says that she/he is at your disposal, in the weeks to come, to make three short films for you on HIV/AIDS. Given your knowledge of the epidemic, your sense of priority thematic needs, and gaps in audio-visual options currently available, what three topics would you ask the film director to focus on?” By including this List of Suggested Topics on the contest leaflet, we are always sure to receive a significant number of texts on themes deemed to be of priority current emphasis by those leading the response to HIV at community level.

In addition to this updated thematic prioritization, the 2007/8 contest differed from previous editions in other key ways. First of all, and as was highlighted on this year’s contest leaflet, young people were repeatedly encouraged to craft stories in which characters successfully navigate the HIV-related challenges they face, leading to favorable outcomes. In past contests, Scenarios jurors often expressed dismay about the large number of catastrophic texts that had been submitted: “bad” sexual behavior leading inevitably to HIV infection, rejection, AIDS, death and family devastation. The jurors and other Scenarios observers urged that the contest should serve as a forum for participants to model positive outcomes through their stories, and that the contest leaflet and teams must guide participants accordingly in a far more explicit and active manner.

And secondly, this year’s contest saw the marked accentuation of the approach whereby small groups of young people were accompanied, or mentored, as they participated collectively in writing stories for the contest. Drawing inspiration from social sciences research, mentored participation involves bringing together small groups of particularly vulnerable young people (orphans and other children whose families have been directly affected by HIV, young people living with HIV, commercial sex workers, MSM, disadvantaged girls who do not attend school, street kids) to create their scenarios together, with the support of a mentor who is involved in the response to HIV/AIDS. Most of the mentors live with HIV; during the mentored sessions, they manage the confidentiality of their status as they wish. 

The 2007/8 contest was carried out with particular vigor in the following “core countries”, where a Scenarios from Africa National Coordinator assembled a team of CBOs, NGOs, schools, and other partners to reach out to young people primarily through a personal, face-to-face approach:

Benin

Burkina Faso

D. R. of Congo

Guinea

Kenya

Mali

Mozambique

Namibia

Nigeria

Rwanda

Senegal

Swaziland

Tanzania

Zimbabwe (pilot)

Thanks to the support of Scenarios allies who proactively came on board on a voluntary basis, young people were mobilized through a personal approach at community level also in Equatorial Guinea (US Embassy, Spanish and French Cultural Centers), Italy (Servizio Sanitario Regionale Emilia-Romagna), and Cape Verde, The Gambia, Ghana and South Africa (all Peace Corps).

International media and internet initiatives on behalf of the contest helped to support the National Coordinators in their efforts and to ensure that the contest reached young people in non-core countries. As in 2002 and 2005, the popular youth magazine Planète Jeunes (Youth Planet) donated full-page publicity for the contest. Thanks to the successful lobbying of Scenarios from Africa francophone spokeswoman Kidi Bebey of Cameroon, her employer Radio France Internationale created two radio spots on the contest – and played those ads on French-speaking Africa’s most popular station 60 times in the course of the contest. A number of Scenarios partners kindly advertised the contest on their websites and listserves: CRIPS (the French organization that created the Scenarios concept), the UK NGO AIDS Consortium, the Communication Initiative, Ouaganet…. Personal e-mail messages, along with the contest leaflet, were sent on the eve of the contest launch to every 2005 participant who had provided an e-mail address.

Primary funding for the contest was provided by Comic Relief. The contest in the Democratic Republic of Congo was financed by Cordaid, in Guinea by the GTZ, and in Tanzania by the Red Cross and the PASHA project (GTZ/Swiss Tropical Institute). Contest materials were shipped to partners across the continent at dramatically reduced rates offered by TNT (UK).
PARTICIPATION IN SCENARIOS 

CONTESTS IN AFRICA, 1997 TO 2008
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2008:


Number of entries: 

18,247

Number of participants: 

40,296


Number of countries:

43


( Western Africa: 

9,834 entries


( Southern Africa: 

4,126 entries


( Central Africa:
 

4,071 entries


( Eastern Africa:

212 entries


( Northern Africa:
 
4 entries
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1997 to 2008: cumulative totals


Number of entries:
 
55,072

Number of participants: 

145,875


Number of countries:

47


( Western Africa:
 
42,878 entries


( Southern Africa:
 
6,127 entries


( Central Africa:
 

4,421 entries


( Eastern Africa:

1,642 entries


( Northern Africa:
 
4 entries

Outputs, activity 3: what concrete results were achieved during the contest?
Monitoring and evaluation of the 2007/8 contest focused above all on aspects that had not been covered by M & E activities in preceding editions of the contest (please refer to the 2005 Final Report at www.globaldialogues.org). Past contest evaluative findings on activities carried out in similar or identical fashion in 2007/8, in particular non-mentored contest participation, are intentionally not repeated in this report.

The main evaluative outputs of the 2007/8 contest, summarized here, are the data contained on the contest participants’ completed questionnaires (which must accompany every contest entry)
; National Coordinators’ mid-term and final contest reports (based on team members’ completed questionnaires and on team evaluation meetings); and the external evaluation conducted in Burkina Faso by Mr. Sié Offi Somé, a respected, senior Burkinabè journalist who has vast experience in community-level development work. Mr. Somé also conducted the Scenarios external evaluation in Burkina Faso and Togo in 2003 and is therefore in a position to comment on the evolution of the Scenarios from Africa process over time. As of the end of October 2008, Mr. Somé had completed the following sections of his investigation (all attached as appendices):

i) Mentored participation in the 2007/8 contest (from the perspectives of mentors and participants alike)

ii) The 2007/8 contest and selection according to the members of the Burkina Faso Scenarios team

iii) Contest participants’ experiences (i.e., what exactly transpires from the moment a young person hears about the contest to the moment she/he hands in the contest entry, and what impact does the contest have on the participant?)

iv) The Scenarios process from the perspectives of the 17 international jurors, who represent 11 countries and who were gathered in Ouagadougou from 28 September to 4 October 2008

Concrete results of the 2007/8 contest: 

· Total number of scenarios submitted: 18,247

· Western Africa: 9,834 scenarios

· Southern Africa: 4,126

· Central Africa: 4,071

· Eastern Africa: 212. 

· Northern Africa: 4

· The percentage of texts from Western Africa continues to decline as the Scenarios from Africa process deepens in other regions. In 2008, the percentage of texts from Western Africa was 53.9%, compared to 84.1% in 2005, 98.1% in 2002, and 100% in 2000 and 1997.

· The primary reason for the relatively low figures in Eastern Africa is the violent conflict that hit Kenya during the contest months. The Scenarios National Coordinator in that country, Mr. Oby Obyerodhyambo, became himself an Internally Displaced Person (IDP) at that time and was evacuated to Nairobi. His subsequent contest efforts focused on mobilizing young people in IDP camps.

· Total number of African countries represented (country of origin of participants): 43

· 2005 contest: 35 countries. 2002: 25 countries. 1997 and 2000: 3 countries.

· The geographic breadth achieved by the 2007/8 contest team is attributable primarily to the support of Radio France Internationale, Planète Jeunes and web-based partners.

· Scenarios team members noted that among the 2007/8 participants (and, especially, among the contest winners) a conspicuously large number reside in a country other than their country of origin, for example: a 2005 Zambian contest winner now in Algeria; Cameroonians in Italy and the UK; Malgaches, Beninese, Ivoiriens and commercial sex workers from Nigeria in Burkina Faso; a woman from the Comoro Islands studying in Egypt; Somalis and Sudanese in refugee camps in Kenya; Chadians in Senegal, Spain, Burkina and Ghana…. The reasons behind the high level of participation by Africans on the move are as yet not known. 

· Total number of participants: 40,296

· 2005 total: 63,327. 2002: 20,576. 1997 + 2000 (combined): 21,676.

· Average participants per contest, 1st five editions: 29,175.

· Reasons for the reduction in total participation figures between 2005 and 2008:

1) With singular insistence at the pre-contest workshop, and expressing sentiments that many had been harboring for some time, Scenarios National Coordinators demanded that the contests henceforth place far greater emphasis on the quality of participation, and that the pursuit of quantitative goals should no longer be the overriding imperative of the process. They fully acknowledged and accepted that that would lead to a decline in the total number of participants. 

2) The strong focus in 2007/8 on “mentored participation” contributed both to the observed increase in quality of texts this year in most countries and to the decline in participation figures. 39.4% of all participants in 2007/8 were mentored.

3) The 2007/8 team succeeded as never before at decentralizing the contest, ensuring the participation of young people who do not reside in the capital cities. Reaching out better to rural communities, a priority recommendation of the 2005 contest team, generally requires more energy and resources than does mobilization in capital cities.

4) The first time they organize the contest, as was the case in 4 countries in 2007/8, National Coordinators face a steep learning curve, especially when it comes to identifying and forging links with genuinely committed local partners. In general, first-time NC’s express disappointment over the number of texts received. 

5) Political crises (Kenya, Zimbabwe), violent strife related to the rising costs of living (Burkina Faso, Senegal), severe flooding (northern Namibia) and school strikes (Senegal, Mali) disrupted the National Coordinators’ contest plans.

6) In many contest countries, it is becoming increasingly difficult to find people willing to contribute to HIV-related efforts unless they receive remuneration that is well above the local norm. The sense that “there’s lots of money in AIDS” is more and more problematic. In one country, contest organizers even reported that many young people said that they would not participate in the contest unless they were paid.

7) The United Nations Mission in Liberia had volunteered to come on board as a partner in the Scenarios from Africa contest; they would self-fund the organization of the contest and selection process in Liberia in 2007/8. In the run-up to the contest, Global Dialogues respected its commitments by providing 10,000 copies of the contest leaflet and 100 copies of the Scenarios DVD’s to UNMIL. The films are reportedly being put to good use, but the contest leaflets shipped to Liberia represent an inexcusable waste of resources, as the total number of contest entries from Liberia in 2007/8 is zero. Though no valid explanation has been issued, the Scenarios from Africa team views this situation as yet another reason to continue to reach out to and deepen our relationship with local, civil-society organizations across the continent. 

· Estimated number of non-participants reached by partners’ contest-related awareness-raising activities: 219,511

In 2005, Scenarios partners said that it was unfortunate that contest reports included data only on actual participants; they maintained that the contest is an effective pretext for reaching far more people. Therefore, and for the first time, 2007/8 contest team members were asked to “estimate the number of individuals, besides the participants themselves, who benefited in one way or another from the contest in your area. Here are a few examples: young people who attended your contest mobilization activities; young people, family members, teachers, members of local associations, or other people in the community who were able to discuss HIV with others thanks to the contest.”

· Percentage of participants living in a small/medium-sized town or a village: 50.4%

· Decentralization was particularly strong in 3 countries:

1) Mozambique: 97.3% of participants live in a small/medium-sized town or a village.

2) Kenya: 63.3%

3) Burkina Faso: also 63.3%

· Total number of female participants: 18,711 (46.4%)

· The contest teams in 5 countries achieved majority female participation:

1) Nigeria: 

61.6% female

2) Swaziland: 
60.5% 

3) Namibia: 

59.0%

4) Senegal: 

54.7%

5) Rwanda: 

53.1%

· Number of people participating in teams: 25,522 (63.3% of participants)

· Number of people participating in a mixed team (girls/women and boys/men in the same team): 20,304 (50.4% of participants)

· Average age of participants: 16.64 years

· Total number of NGO’s, CBO’s, schools … that worked together to mobilize contest participants: 1,576

· In the core countries, the 2007/8 contest teams were formed in concentric circles, with the National Coordinator at the center, who in turn selected between 7 and 19 organizations (avg. 12.25; mostly AIDS-service organizations and support groups of PLWHA) to be the operational nucleus of the contest. Those primary partner organizations, in turn, mobilized their own outreach workers, local partners, media contacts, allies in state bodies, and – above all – in schools to mobilize contest participants.

· Particularly impressive for its breadth was the contest team in Nigeria in 2007/8, which reached every corner of the country:

1. Secondary schools 




50

2. National Youth Service Corps offices (NYSC)

37

3. State Action Committees on AIDS (SACAs)

34

4. Local Action Committees on AIDS (LACAs)

27

5. CiSNHAN Members (NGOs) 



8

6. Higher education institutions in Imo State

7

7. Faith-based organizations



7

8. PLWHA support groups



4

9. Federal Ministries: Women’s Affairs, Education, 


Youth and Sports



3

10. State Ministries of Education, Youth and Sports
2

11. Community & Youth Development Initiatives (CYDI)  1

12. Imo Broadcasting Corporation (IBC) 

 
1

13. Nigeria Television Authority (NTA) 


1

14. Federal Radio Corporation of Nigeria (Heartland FM)
1
15. Armed Forces Programme on AIDS Control (AFPAC)
1

· Mentored participation: 3,175 of the 18,247 texts submitted (17.4%) were created in the context of mentored participation

· On average, each mentor facilitated the work of three groups, generally made up of five young people each. At least 90% of the mentors live with HIV. Over 953 PLWHA served as mentors in the 2007/8 Scenarios from Africa contest.

Effects/outcomes, activity 3:
· Benefits of mentored participation:

· Mentored participation is an opportunity for the mentors to arrive at a deeper understanding of the people and the target groups with whom they work.

· The activity encourages the mentors to take a fresh look at the way they interact with their target groups and to subsequently readjust their methodological approaches to the group.

· Mentored participation gives mentors an opportunity to identify and rectify participants’ errors in understanding of facts pertaining to HIV/AIDS and to communicate correct, up-to-date information.

· It had been anticipated that mentored participation would open up new lines of communication and opportunities for expressions of solidarity in two directions, namely from mentors to participants and from participants to PLWHA mentors. Mentors and observers noted that the activity, conducted in small groups, was a welcome opportunity for the young participants to express themselves freely and to share ideas with one another about HIV/AIDS. In many cases, the participants opened up to one another about sensitive personal issues for the first time (being raped, living with HIV, having a parent who is living with AIDS…). Mentors would then watch as such sessions turned immediately into in-depth, compassionate dialogues of peer support and encouragement. The groups would create a fictional story that started with their peer’s real-life situation, but then took the story line in a positive, challenge-surmounting direction with a favorable outcome. 

She’s 18 and was raped by her boss. She’s now HIV+. And everybody in the neighborhood knows it all. She’s able to deal with most things, but not the fact that she’s sure that she’ll never find anybody willing to marry her. She believes she’ll never have kids and enjoy watching them grow up. But she’s wrong! Here’s her story….
This realization is in line with two fundamental aspects of the Scenarios from Africa process:

1) Scenarios from Africa (the contest, the films…) is not a teaching process with “experts” devising and then delivering messages and solutions to “beneficiaries”. It is, first and foremost, a listening process in which empowered young voices are heard and validated.

2) Scenarios from Africa has well-founded faith in the ability of young people and local communities to identify their own HIV-related issues and to develop their own, unique solutions – even if those issues and solutions may appear unusual or unorthodox in the eyes of “experts”.

· Benefit of contest for participants in general:

· The contest successfully incites young people to be more fully aware of HIV, to consolidate and apply the knowledge they already have, to get better informed by doing research and talking with others (with most participants engaging in mixed-gender dialogues during the contest), to feel personally concerned by the epidemic, to take a close and critical look at their own behavior, and to express their feelings and thoughts freely and openly and give their opinions about HIV/AIDS – even on subjects normally left unaddressed due to taboos.

· The contest serves as a welcome pretext for parents to talk (finally!) with their kids about HIV and reproductive health. In some cases, the contest is used as an opportunity for affected families to address certain truths head-on for the first time.

· Participants become more familiar with the organizations in their area involved in work related to HIV and to reproductive health, as well as the services offered by those organizations.

· Team members observed that targeted efforts in 2008 to encourage young people to take on a positive (as opposed to fatalistic or even catastrophic) mindset vis-à-vis HIV/AIDS during the contest were successful. In 2008, far more than in the past, the young authors envisaged and proposed solutions to key HIV-related challenges in their stories, rather than taking on the mindset of a passive or even disempowered observer.

· Participants report that their own behavior has changed since their participation in the contest.
 
· Participants feel that the contest is useful in that it strengthens their will to contribute to the fight against HIV.  

· Increased used of VCT services offered by contest partners: mixed results in 2008. 

Many Scenarios contest team members seize upon the contest to raise awareness of the existence of their VCT services. During the 2007/8 contest, some National Coordinators (in Rwanda, for example), indicated that there was no significant change in the number of people tested during the contest months. Others reported that the contest brought a dramatic increase in those figures. In Senegal, the Scenarios contest is carried out with particular intensity in disadvantaged neighborhoods of suburban Dakar. Here are the VCT data for one test center closely associated with contest partners (CDVA Pikine/Guediawaye):

	
	October 2007 to April 2008

(Contest dates: 1 Dec 2007 to 15 Mar 2008)

	Number of people tested at the CDVA
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr

	
	75
	​137
	331
	309
	337
	190
	154


· Benefit of contest for organizers, including with regard to capacity development:

· The contest allows members of the AIDS-response community to measure young people’s level of HIV-related knowledge and subsequently to apply that knowledge to improve their own strategies. When partner organizations read texts submitted by young people who have directly benefited from the partners’ activities, they are able to gauge the successes and failures of those activities.

· Through their close interaction within the contest team, partner organizations establish or strengthen collaborative relationships with each other. 

· Team members use the contest as a pretext to involve additional organizations and authorities (including artists and religious, political, traditional and military leaders) in the response to HIV, among them many who had hitherto not considered themselves to be a part of the AIDS-response community. 

· Contest team members seize the opportunity to establish or consolidate their relationship with schools, government bodies and with financial and technical partners.

· Smaller and newer AIDS-service organizations report that their involvement within national Scenarios teams enhances their visibility, credibility and standing.

· The contest sometimes increases demand for services offered by partner organizations.

· Team members use the contest as a way to re-energize temporarily dormant or underused outreach networks that are yearning for activities, such as peer educators, networks of journalists trained in HIV/AIDS….

· Value of contest process in improving attitudes toward PLWHA. Contest team members were asked: “One of Scenarios from Africa’s main objectives is to improve the lives of PLWHA by fostering the emergence of more favourable attitudes toward them, by strengthening understanding and compassion and reducing rejection, stigmatisation and discrimination. Based on what you have heard and observed, to what extent does the contest process contribute to the realisation of that objective, if at all?”

· Team members appreciate the contest as rare opportunity for in-depth, open dialogue with young people on the subject of HIV-related stigma. The List of Suggested Topics on the contest leaflet helps to launch such discussions.

· By encouraging participants to step into the shoes of a person directly affected by HIV, the contest generates the development of empathy.

· Team members who themselves are living with HIV appreciate the contest as an opportunity both to share their experiences with young people in an interactive way, and also to learn more about the way young people perceive PLWHA.

· PLWHA play central and often leading roles throughout the Scenarios process. Many say that they are pleased and relieved to be recognized as useful for responsibilities other than public testimonials. This is not only personally empowering and validating for people living with the virus; it also strengthens their position and credibility in the eyes of those involved in the response to HIV, as well as in the community in general.

· PLWHA partners often highlight the value of the Scenarios from Africa films in reducing rejection, stigmatization and discrimination, and the films are used with particularly intensity during the contest period.

· Key areas for improvement of future Scenarios contests: Team members’ and participants’ most frequently expressed critical recommendations for future contests are:

· Continue to expand mentored participation, but be sure to maintain a blend with non-mentored participation, as texts produced through the latter provide unique insights into young people’s perspectives on the epidemic.

· Provide intensive pre-contest training to mentors.

· Increase media promotion of the contest and do a better job of informing the public about Scenarios from Africa in general, in particular at national level and among English-speaking media at international level.

· In a targeted manner, arrange for TV stations to show the films with particular frequency during the contest period, especially just prior to the launch and during the final weeks of the contest.

· Simplify the language used on the contest leaflet.

· Create separate age categories for younger and older participants.

· Take special steps to involve the visually and the hearing impaired.

Impact: the big picture, beyond the confines of Scenarios from Africa, activity 3
Again, we see the impact of the contest in terms of contributing to important mindset shifts:

1) From bystander or “beneficiary” to activist. The Scenarios from Africa contest gives young people (as well as PLWHA and members of the community who had hitherto not considered themselves to be partners in the response to HIV) an opportunity to test themselves in a concrete manner at personal activism, at playing a leading role in the face of HIV/AIDS, at speaking out as opposed to passively taking in information. Ever since the first Scenarios contest, evaluation has invariably revealed that the number one reason why young people take part is that they see the contest as a rare chance to express themselves, to be heard, to play an active role in the response to HIV. It would appear that Scenarios from Africa is contributing to the development of activist spirit and expression.

On a similar note: Participants in the contest practice at envisaging solutions to personal and societal HIV-related challenges, as opposed to sitting by inactively and perhaps fatalistically. At present, in Africa and around the world, HIV is unfortunately being portrayed with brutal matter-of-factness as “a chronic problem that will have to be managed for generations to come.” One of the key reasons why smallpox was eradicated is that those leading the fight didn’t buy into that same mindset. If tens of millions of young Africans envisaged and energetically pursued a world in which HIV would be stopped in their lifetime, what would happen?

2) From anonymous competition to personal collaboration. Members of Scenarios from Africa contest teams appreciate the process as an opportunity – often the first – to work hand-in-hand with other organizations involved in the response to HIV in their area. Collaboration, partnership and the pursuit of synergies come to the fore. As such, Scenarios from Africa is contributing to efforts to counter the increasingly prevalent “AIDS industry” mindset, whereby organizations are encouraged to behave like major businesses, jealously guarding recipes for their corporate success and seeking market share, profit, and the disappearance of their competitors. 

Activity 4: The 2007/8 Scenarios from Africa international scriptwriting competition, national selection of winners phase

Description of activity 4
National juries were convened at various times during the months of April to August 2008 in the “core countries”. Each national jury selected their country’s 20 winning entries, which then went on to compete at the international selection process, held in Ouagadougou, Burkina Faso, in September/October.

A total of 186 people (including 90 women) from 175 different organizations served in the 2008 Scenarios from Africa juries. The vast majority of those individuals had also been members of the 2008 contest team. They faced the difficult but fascinating task of choosing the winners from among the 18,247 entries in the 5th Edition of the Scenarios competitions.

Scenarios juries are composed of people living with HIV/AIDS; other specialists in HIV prevention, treatment and care; young people, especially winners of past Scenarios contests; educators; sociologists; journalists; and partners from the world of cinema, including actors and actresses, lip-synch dub producers, and some of the directors who go on to create Scenarios from Africa films. One of the objectives of the selection process is to create a forum in which highly committed people from different organizations and backgrounds may get to know one another and lay the groundwork for future partnerships. National Coordinators are urged to select their jurors very carefully, with an eye to introducing particularly dedicated individuals to one another.

The Scenarios from Africa selection process is also a unique learning opportunity for the jurors. Every contest entry is studied and marked by at least two members of the jury. In 2008, the average Scenarios from Africa juror read and marked roughly 200 creative works on HIV/AIDS that had been submitted by young people during the contest; that amounts to something along the lines of 600+ pages of text per juror. In addition, the entries were discussed at length by groups of jurors. In this way, the members of the selection committees were able to take a full-immersion voyage of discovery through the thoughts and experiences of their country’s young people in the area of HIV/AIDS. The jurors formulated their observations on the texts they had read, as well as relevant recommendations for future action.

In general, Scenarios national juries proceed in the following manner:

a) Meeting 1: the jurors get to know one another, discuss the selection criteria (attached) and methodologies in detail, and receive a batch of roughly 100 texts to read and mark independently over the course of the following week.

b) Meeting 2: The jurors meet to discuss challenges faced during the first week of reading/marking and exchange ideas for overcoming those challenges. Each juror swaps her/his batch of texts with another person. These “pairs” of jurors are formed so as to ensure optimal complementarity of backgrounds.

c) Meeting 3: Each pair of jurors compares their marks on a given batch of texts and then debates until they reach a consensus on that batch’s semi-finalists. The jury, in plenary, then determines the list of 20 winners.

d) Meeting 4: The jurors discuss their observations on the texts they have read, formulate relevant recommendations for their own work and for that of the AIDS-response community in general, and evaluate the selection phase.

Comic Relief provided primary funding for the national selection phase. The national jury in the Democratic Republic of Congo was financed by Cordaid; in Guinea by the GTZ; and in Tanzania by the PASHA project (GTZ/Swiss Tropical Institute). 

Outputs, activity 4: what concrete results were achieved during the national selection phase?
· The twenty winning scripts were selected in each of the “core countries”.

· Jurors became familiar with each other’s work, forged new relationships and strengthened existing ones, and began to look into the development of future collaborative partnerships and synergies.

· Jurors whose everyday work does not focus on HIV/AIDS (e.g., filmmakers, journalists, past winners of the contest…) report that they learned a great deal about HIV and the response to the epidemic.

· The jurors gained valuable insights into the way their countries’ young people perceive the epidemic and situate it in their everyday lives. On standardized questionnaires, the jurors formulated their observations on the young authors’ texts, as well as their recommendations for future action to address shortcomings revealed in the contest entries. A full report on the 2008 jurors’ Observations and Recommendations is being finalized and will be distributed electronically to partners on the eve of World AIDS Day 2008. 
· Each juror completed an evaluation form on the selection phase, and the national juries also evaluated the process in their final plenary meetings. (In addition, one chapter of Mr. Sié Somé’s 2008 external evaluation focuses on the national jury process: The 2007/8 contest and selection according to the members of the Burkina Faso Scenarios team, Appendix 7.)
· Jurors made the following priority recommendations for improving the selection process in the future and making the experience more useful:

· Intensify the training session provided to members of the jury before deliberations begin. 

· Combine the pre-jury training session with a screening of all existing Scenarios films for the jurors.

· Expand the amount of time (one day at present) for the plenary debate about juror observations and recommendations. Jurors state that this Scenarios forum is a unique and much-appreciated opportunity, as it brings together particularly dedicated people in a setting that is protected from factors that commonly curb open, critical dialogue (i.e., the presence of individuals of dubious motivation who could influence subsequent funding decisions in the country).

· Consider organizing a continent-wide conference of the jurors to discuss what they have learned from the scenarios and to formulate recommendations for the response to HIV in Africa.

· Produce a film that includes real scenes from the juries, and show the film to actual and potential participants; they have a right to see exactly what transpires, and such a film would further strengthen the credibility of the Scenarios process. This film could also be useful for first-time jurors.

· Type up all of the texts before the jury starts its work.

· Limit the number of pages allowed per text to 5 or 6 (10 at present).

· Take a closer look at the way poems and songs are considered, as jurors often find it difficult to know how to measure such texts compared to stories.

· Allow jurors more time for individual reading and marking; one week for 100 texts is deemed too little, especially for the busiest jurors.

Effects/outcomes, activity 4: how did the national selection process affect subsequent activities and decisions?
· Jurors state that their study of stories written by young people living in their project zones has allowed them to evaluate the effectiveness of their organizations’ programs, spurring them to shift their focus and adjust their activities accordingly.

· Members of the selection committees report that because of their jury experience they place more emphasis on encouraging open dialogue in communities where they work (as opposed to classic message-delivery approaches) and to listening carefully to what is said, and what is missing, in those dialogues. People they used to view as “beneficiaries” or “target groups” have in their eyes become partners in the response to HIV. This is particularly true when it comes to young people, whose value and potential contribution are henceforth acknowledged.

· Members of selection committees living with HIV report that their involvement in the juries is:

· insightful, allowing PLWHA to better understand the way their country’s young people perceive them;

· empowering, as PLWHA involvement is genuinely central and essential to the Scenarios process, as opposed to peripheral or, as is so often the case, token;

· inspiring, as newly diagnosed PLWHA draw strength from the examples set by other jurors living with the virus who are playing powerful, leading roles in the response to HIV and who enjoy the respect of the community at large.

· Since the Scenarios process was first launched in Africa, the national jury phase has invariably been the birthplace of numerous synergistic relationships between jurors’ organizations, which have taken on many different forms: joint funding proposals and activities; formal agreements for HIV care and support referral; ongoing consultation, information sharing, mutual advising; working more closely together in support of civil society initiatives….

Impact: the big picture, beyond the confines of Scenarios from Africa, activity 4
As a local AIDS-service organization in sub-Saharan Africa, to whom does one listen when shaping and planning future activities? Some, and perhaps in particular organizations caught in a funding crisis, might feel inclined to listen above all to funders’ calls for proposals: “Hmm. Sounds strange for us. But if that’s what they’re funding, let’s go for it.” Others might seek guidance in recent scientific research findings, or by emulating what appears to have worked for other organizations, or having an in-house brainstorming session and pursuing one’s passion, or coming up with something that fits in with the national or state AIDS action plan, or maybe taking a closer look at that high-powered consultant’s ideas.

Members of Scenarios from Africa juries, after they have read a first batch of stories written by their country’s young people, commonly react with comments such as: “I had absolutely no idea. I live here. I work with these kids. And I never knew that they saw things like that. Not at all.” All jurors acquire a clear sense of existing problem areas in the participants’ level of understanding and attitudes, as well as topics and concepts that are loudly lacking in the young people’s stories.

People who have served as Scenarios jurors walk away with heightened awareness of the value of taking the time to listen carefully to the perspectives of everyday people (in this case, young contest participants), and to subsequently apply what they have heard to their own work. 

Activity 5: The 2007/8 Scenarios from Africa international scriptwriting competition, international selection of winners phase

Description of activity 5
From 28 September to 4 October 2008, the international Scenarios from Africa jury met in Ouagadougou, Burkina Faso, to select the 30 winning scripts from this year’s contest. The jury was composed of 17 people from 11 countries of sub-Saharan Africa. Those jurors are Scenarios from Africa National Coordinators; people living with HIV/AIDS; leaders of AIDS-service organizations working in prevention, treatment, care and advocacy; communications and cinema experts; and a former international winner of the contest. Please see the list of jurors in Appendix 8.
The contest had come to a close on 15 March 2008. National winning scripts were chosen by juries at country level between April and August 2008. All national winning entries were then translated if necessary into English or French and typed up as Word files containing no information about the text’s author(s).

The international selection process involved the following steps:

· English-speaking and French-speaking jurors received a document containing all texts in their respective language via e-mail at least one month prior to the beginning of jury deliberations.

· Jurors read and marked all of the texts in their language, using the same criteria (please see Appendix 6) as those applied by the national juries.

· A week before their arrival in Ouagadougou, jurors sent their marks for all of the texts to GDT, which then created overview sheets showing points of convergence and discrepancy between the jurors’ perspectives.

· Jury debates were held in plenary with simultaneous interpretation and in separate French-speaking and English-speaking chambers.

· On 4 October, a ceremony was organized to announce the results of the contest to the national and international media, and to award prizes to the 20 national winners of Burkina Faso.

· By 10 October, all contest participants who had given an e-mail address were informed of the contest results.

· Upon their return to their home countries, the jurors brought along the contest prizes for winners in their respective countries and were to arrange for national prize ceremonies in the following weeks. 

In addition to selecting the international winners of the contest, the jury week was an opportunity to pursue two other objectives, as well:

1) In direct response to a primary criticism of the Scenarios from Africa process at present, strong emphasis was placed on raising public awareness of the Scenarios process and of the 30 international winners through the involvement of key media representatives. Representatives of francophone Africa’s most popular television station (TV5Monde), radio station (Radio France Internationale) and youth magazine (Planète Jeunes) accompanied the jury for the entire week, recording interviews with Scenarios partners and jurors all the while. In addition, numerous journalists of Burkina Faso covered the 4 October ceremony, including representatives of the country’s most popular TV station, radio station and newspaper.

2) The external evaluator of Scenarios from Africa in 2008, Mr. Sié Offi Somé, conducted in-depth, one-on-one interviews with all 17 members of the selection committee, asking for their opinions on the value of the Scenarios process to date, as well as their criticisms and recommendations for the future of the process. As many of the jurors have been with Scenarios for several years, and as they come from all regions of sub-Saharan Africa, this was our best opportunity to date to gain a clearer understanding of Scenarios’ past, present and potential future. (Please refer to Appendix 11.)
HIVOS provided primary funding for the international selection phase. Additional financial support was granted by Comic Relief. Generous in-kind support was received, as in 2005, from the Accor hotel group, which offered lodging for the jury at symbolic rates and allowed the Scenarios team free access to their state-of-the-art ceremony hall for the events of 4 October. Further in-kind support was provided by FedEx Kinko’s (printing of the contest winners’ certificates) and by the Coca Cola bottler in Burkina Faso (Brakina, which donated all beverages for the 4 October ceremony). Our request for renewed support from Air France for free air tickets was unfortunately reviewed at the very moment when fuel prices reached their peak, and the Air France management had placed a complete moratorium on all partnerships. 
Outputs, activity 5: what concrete results were achieved during the international selection phase?
· The thirty winning scripts were selected. As was mentioned above, the jurors examined texts that had been stripped of all information about the participants’ age, gender, nationality…. In the end, the jury was delighted to discover that 15 of the 30 international winners they had selected are female, and the winners come from 18 different countries and from all of Africa’s five sub-regions. For the first time ever, there was a winner from North Africa (Tunisia). Please refer to Appendix 9 for a list of the winners and to Appendix 10 for a map showing the winners’ countries of origin.

· The international jury week succeeded once again in strengthening old relationships of friendship and collaboration between the jurors and creating new ones. Several years ago, a seasoned outside observer of the Scenarios process said that the most important thing this process could and must do is to bridge the tenacious barrier between French-speaking and English-speaking leaders in the response to HIV/AIDS. The international jury is Scenarios’ most important moment for doing just that. 

· National juries study the contest entries also with a view to learning of the participants’ perspectives on the epidemic and their strengths and shortcomings in knowledge and attitudes. That is far less relevant at the international jury stage, as those 17 people studied and debated only the best texts from each country. However, the jurors pointed out that the international jury process had given them new insights into the topics young people are concentrating on across the continent these days, in comparison to years past. 

· Media coverage of the Scenarios international selection process was intense during and just after the jury week, helping to better inform the public of the process and the contest results. The names of the 30 international winners were proclaimed, and two of those 30 winners (the two based in Burkina Faso) received their prizes, just 19 hours after the jury reached its decisions. Perhaps more importantly, the hands-on involvement of leading international journalists throughout the week enhanced their personal knowledge about HIV and their commitment to putting an end to the epidemic, and allowed them to establish close relationships with leaders of the response to HIV across the continent.

· The strong presence of the national media at the 4 October awards ceremony is testimony to the remarkable efforts of university student and youth-radio announcer Jean-Paul Ouédraogo. In Burkina Faso, as is unfortunately the case in many countries of the region, journalists (or their editors-in-chief) refuse to cover a story unless they are remunerated financially by those organizing a given event, regardless of the public interest of the story. Much of what one sees on national media here is “the best news money can buy” – but it’s the money of those making the news. Important events often receive no coverage at all, simply because the journalists weren’t offered something under the table. Trends in this area are negative, pointing to an even more complicated future. And if an event organizer makes the mistake of admitting that the event is HIV-related, the under-the-table bill is likely to be massive: “There’s money in AIDS, and we want our chunk. Pay us $100 and we’ll send a journalist; otherwise, forget it.” National media, similar to some Customs officers, have become used to actually receiving such large payments, especially from big international or multi-national AIDS-response projects. Jean-Paul, in line with Scenarios’ categorical stance on the subject, rendered no such payments; rather, he called upon his own (or Sié Offi Somé’s) personal media contacts, who came “this one time, as a special favor”.

· External evaluator Sié Offi Somé, who attended and observed the jury’s work every step of the way and who conducted lengthy interviews with those who know the Scenarios process better than most anyone else, has drafted the most in-depth, critical and useful evaluative document that Scenarios has ever seen. (Please pay particular attention to Appendix 11, Scenarios from Africa According to the International Jurors). 

· Jurors made the following priority recommendations for next steps and for making Scenarios from Africa more useful:

· Heighten the visibility of Scenarios from Africa by means of even better publicity (in particular, in the international English-speaking media), an improved communications strategy, and a more modern, interactive and more frequently updated website.

· Accentuate the involvement of Portuguese-speaking African countries in the Scenarios process.

· Improve the breadth and efficiency of Scenarios film distribution, as well as the use of the films by means of training for facilitators so as to reach target audiences more effectively.

· Produce thematically and stylistically specific films for urban and rural youths.

· Dub the films into more languages to respond to demand and local realities.

· Explore possibilities to make use of contest entries that are not turned into films: theater pieces, comic strips, collections of poems, etc.

· Mobilize more resources to support Scenarios from Africa.

· Reflect on ways to ensure more continuous Scenarios from Africa activity between contests.

· Take a step back and reflect intensely, strategically on the future of Scenarios from Africa. 

· Widen the focus of Scenarios from Africa to include other problem areas.

· Think about opportunities for Scenarios from Africa from different perspectives: local, district, national, sub-regional, continental.

· Make better use of former contest winners in the organization and promotion of the Scenarios from Africa process.

· Accentuate the contest in underserved areas; strengthen partnerships with certain schools.

· Expand the practice of mentored participation in the contest.

· Create a separate age category (under 12 years) for the contest and selection.

· Increase training and guidance provided to Scenarios contest and selection teams and participants.

· Take a fresh look at certain selection criteria and jury methods.

· Address specific issues of accountability and partnership building within the team.

The jurors’ recommendations reveal a lack of consensus at the present time on a central question that bears resemblance to the “widening” vs. “deepening” debate within the European Union: should Scenarios from Africa strive for growth and expansion, or should we focus on consolidating what has been achieved, taking existing teams and activities to ever more profound levels? There is concern among some of the more seasoned Scenarios team members that excessively rapid growth could lead to the death of that which is at the very heart of Scenarios from Africa’s success, namely a unique, deeply human (as opposed to anonymously institutional) spirit of close partnership and of unbridled, passionate dedication.

Effects/outcomes, activity 5: how did the international selection process affect subsequent activities and decisions?
As the international jury was just recently completed at the moment this present document was drafted, we do not yet have a clear idea of all effects and outcomes, except for those of the very short term:

· The international jury discussions spurred or accentuated thinking among the jurors on certain emergent priority topics in the response to HIV in sub-Saharan Africa, such as:

· the rights of men who have sex with men (debated vigorously and at length by the jurors),

· male circumcision, 

· the debate surrounding the criminalization of the willful spreading of HIV, 

· the roles of modern communication technologies (not only as a key vector of information, but also as a potential contributor to risky behaviors), 

· and the extent to which the growing trend toward Afro-centricity on the continent will embrace or exclude expressions of commitment to the response to HIV from other members of the international community.

· The 2008 international jury strengthened contacts among the jurors, the media representatives who were with us for the week, and the local logistics team, which included friends who live with HIV. In the weeks since the international jury ended, it has been particularly interesting and gratifying to learn of the jurors’ ongoing e-dialogue with and encouragement and support for those PLWHA friends.

· International francophone media coverage of Scenarios from Africa was more intense in the days right after the 4 October awards ceremony than ever before. The national media in Burkina Faso also provided widespread TV, radio and printed-press coverage; the national Scenarios press team was lauded for its excellent strategy and results. However, despite those efforts, very few people associated with Scenarios from Africa in the Burkinabè capital (i.e., the place in the country where the media are followed most closely by far) reported having personally heard or seen the media reports during the two weeks following the international jury. The Scenarios media team and related advisors must now try to understand if the strategy was, in fact, misguided, or if energies put into those forms of media coverage would be better used in other aspects of Scenarios from Africa.  At present, there is a strong sense of having done the best work possible in this area, but the results were stunningly disappointing. Add to that fact the extremely negative and growing trend toward having to pay journalists huge sums of money to cover HIV-related events in this region, and we realize that we’ve got a sizeable challenge on our hands. The Internet to the rescue?

Impact: the big picture, beyond the confines of Scenarios from Africa, activity 5

It’s too early to know. However, several 2008 international jurors had serious discussions about Scenarios from Africa as a model for genuine, effective multinational collaboration and partnership in the response to HIV on this continent. There was talk of “unity of the people of Africa” [as opposed to unity at institutional or state levels] in the face of the epidemic at a time when powerful financial forces are pushing many to limit their thinking to the budgetary well-being of their own NGO, or perhaps to focus on how their country might compete with (defeat?) neighboring countries’ proposals for mega-grants. If there are benefits to a competition-based approach to the response to HIV in Africa, we’ll soon find out. However, the potential benefits of true pan-African, civil-society partnerships appear to be as yet largely unexplored; Scenarios from Africa might be making a contribution in that area.
Conclusions regarding future directions for Scenarios from Africa
Taking into account the findings of recent evaluative studies and the recommendations formulated by Scenarios partners this year, the following activities are to be prioritized for the remainder of the reporting period extending from July 2008 through June 2009. Global Dialogues is to increase its international coordination staff size as the workload dictates.
1. Compile and distribute to partners, activists and policy-makers a user-friendly summary document on the 2008 jurors’ Observations and Recommendations based on their analysis of this year’s contest entries.

2. Take steps to ensure the more optimal use of the Scenarios from Africa films at community level. Produce a film showing good examples of post-screening discussion facilitation. Pursue the idea of a developing a program for training key multipliers in related facilitation skills across the continent.

3. Intensively explore and seize upon the power of the Internet for informing the public about Scenarios from Africa and for increasing the accessibility and distribution of Scenarios documents and audio and audio-visual outputs. Start by updating/overhauling the Scenarios from Africa website, making sure that the entire site is fully available in English, French and Portuguese. 

4. Begin the process of producing new Scenarios from Africa films based on winning 2008 contest entries, bearing in mind the imperative of boldly addressing certain topics of acute current importance that are still shrouded in silence due to taboos. Shoot some Scenarios films for the first time in regions beyond francophone West/Central Africa.
5. Conduct a comprehensive survey of television stations currently operating in or serving Africa or African populations abroad; ensure that every one of those stations receives a copy of the Scenarios from Africa DVD’s and a rights-waiver letter.
6. Actively encourage partners to independently make effective, alternative, non-profit use of those 2008 contest entries that will not be transformed into Scenarios from Africa films (i.e., production of radio shows, theater pieces, comic strips, poster campaigns, published compilations of stories…).

Priorities for subsequent years:

1. Produce a short film in which the Scenarios from Africa process is presented to current and prospective contest/selection team members and other partners, contest participants, and those interested in replicating the Scenarios process in other parts of the world.

2. Dub the Scenarios from Africa films into more African languages, with particular emphasis on Amharic and languages of southern Africa. Subtitle the films in the primary written languages used on the continent. Consider the organization of an international training workshop on the lip-synch dubbing of Scenarios from Africa films.
3. Once a consensus emerges on the appropriate date for the next Scenarios from Africa contest, conduct that event with accentuated emphasis on the mentored participation of vulnerable youths (including the deaf and the blind) and on the involvement of Portuguese-speaking countries. Consider the organization of a pre-contest training workshop that would bring together: a) the Scenarios National Coordinators; b) one individual who would subsequently be responsible for the training of mentors in her/his country; relevant training would be a key component of the workshop; c) one carefully selected national winner from the 2008 contest, who would network with her/his peers and subsequently play a central role in national and international Scenarios from Africa activities.
4. Develop relationships with international English-speaking and Portuguese-speaking media on par with existing Scenarios from Africa relationships with leading francophone media.
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� Please refer to Appendix 11, pp. 14-23, for detailed, up-to-date commentary by core Scenarios partners from across Africa on the use and utility of the Scenarios from Africa films.


� For an overview of contest data, please see Appendix 3.





� Please refer to external evaluation chapter on Contest Participants’ Experiences, Appendix 5, pp. 10-11.
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