
SCENARIOS FROM AFRICA
Selection of Winning Scenarios

Selection Criteria

As a Scenarios juror, you will be reading and discussing young people’s contest contributions with a view to selecting the winners. In order to ensure that the process is fair to young people in all participating countries, it is important that the same selection criteria be used everywhere. This document presents the criteria to apply, or the things to bear in mind, as you go about selecting winners.
The bottom line

The Scenarios from Africa process aims to make a powerful contribution to two vital objectives of the African stop-AIDS community, namely to stop the spread of HIV and to improve the lives of those living with HIV/AIDS today.

The most important question to ask yourself as you read or discuss each and every scenario is the following:
Will this scenario, once turned into a film: 

1) be useful in stopping the spread of HIV 

2) and/or improve the lives of those living with the virus?

If, as you consider a given scenario, your answer to that question is YES, then you are looking at a potential winner. Every other consideration pales in comparison.
Specific elements that increase one’s chances to win
What specific elements make for a useful film on HIV/AIDS? What specific things should a juror be looking for in a winning scenario?
To answer that question, jurors are invited to read each scenario from three different perspectives: 

1) The perspective of members of your community who might one day watch a film based on the scenario you are reading

2) The perspective of organizations that might one day use a film based on this scenario in their activities in the field

3) The perspective of a person living with HIV/AIDS and his/her family

1) The perspective of members of your community who might one day watch a film based on the scenario you are reading

a) Would people in your community be able to identify with the characters and the situation presented in this film?

b) Would this film be considered original and creative in its approach, perspective or tone so as to capture the attention of the public? Would the film trigger constructive dialogue within a family or a community or give rise to personal reflection? Remember that Scenarios films are not dry and didactic, but rather creative and entertaining works that contain important messages.
c) Would this film touch people’s emotions in such a way that it might contribute to a change in attitudes or behavior?

2) The perspective of organizations that might one day use a film based on this scenario in their activities in the field

a) Would you use a film based on this scenario in awareness-raising or counseling activities? Why? What objectives would you be able to achieve by using this film?

b) What specific messages would you be able to convey by using this film?
c) Does this film deal with a topic that you feel must be given priority attention in the next group of Scenarios from Africa films – perhaps a topic that has not yet been addressed in a Scenarios film and which you feel is of great current importance?
3) The perspective of a person living with HIV/AIDS and his/her family

Would this film be hurtful or offensive to those most directly affected by HIV/AIDS? Or would it generate a sense of hope and optimism among those living with HIV and a sense of understanding and solidarity for them among the public at large?

Potential: a key consideration
It is very important to remember that the winning scenarios will go through a rigorous adaptation process before filming begins. The original scenario will be studied by specialists in HIV prevention, treatment and care, by people living with HIV/AIDS, and by professional filmmakers. Each will make suggestions for improvements, and a new draft of the script will be written. Provisional scripts will be tested and retested in focus-group settings. The young author will be involved in the adaptation process. The original scenario for one of the existing Scenarios from Africa films was adapted, tested and rewritten 15 times before the film was shot. 
The adaptation process allows the Scenarios team to do many important things:

1) In their original scenarios, young people often make mistakes when it comes to the basic facts of HIV/AIDS. For example, a young author might write that a person who becomes infected today will fall ill with symptomatic AIDS next week.  Such errors can be corrected in the adaptation process. Therefore, they are not a reason to reject a given scenario.
2) Within many scenarios, you will find individual elements (a creative idea, an intriguing character, a topic of vital importance…) that could be developed into an outstanding film. You might feel that the overall scenario is not great, but you sense that a specific element within the scenario has the potential to be developed into something very useful.

For example, the film Iron Will is based on a creative idea by Malick Diop Yade of Senegal. His original scenario was altered quite considerably, but the basic idea was felt to have huge potential: A man who can’t control his attraction for women mistakenly believes that a pair of iron underpants would be a good solution. The adapted screenplay is based on that basic idea.


Past juries have noted that stories submitted by very young participants often contain wonderfully creative ideas that have strong potential to be turned into useful films. By considering young children’s scenarios from this perspective, they are able to compete quite effectively with much older participants.


In 2005, the Senegalese jury, and then the international jury, enthusiastically determined that the following text should be among that year’s contest winners. This is the entire text submitted by Salimata Sy, age 11:

“Aïcha is a secretary who is looking for a husband. She gives her criteria and makes a poster. Poster:

I’m looking for a husband:

- a man between 30 and 45 years old

- a man who accepts to get tested for HIV
Call me at the number …..

END”
This text was adapted and transformed into the film Looking for a Brave Man, directed by Kidi Bebey.
3) Through the adaptation process, a winning scenario can be shortened and simplified. Some young people submit stories that could serve as the basis for full-length films; others address a multitude of different topics in one story. It is possible that a 10-page text might contain just one paragraph, or one brilliant idea, that jurors feel should be turned into a film. The new Scenarios from Africa films will all be under 10 minutes in duration, and each will focus on just a few key messages. 
4) Please bear in mind that animation (cartoons, filmed puppetry…) is always an option for Scenarios film production. 
As you read and debate young people’s scenarios, please remember to ask yourself: Does this scenario, or specific elements of it, have the potential to be made into a highly useful film?

Factors that should not influence your choice of winners
Your jury should choose as winners those scenarios deemed most likely to serve as the basis of useful films for the African stop-AIDS community. 

The following factors should not be applied as selection criteria:

1)  Grammar and spelling. If you can understand what the young person is trying to say, then it’s OK. Members of the international jury will note that some of the texts have been transcribed exactly as they were written by the authors, complete with errors in grammar and spelling. Please be patient with these texts and take extra time to try to understand what the young author was expressing.
2)  Presentation. Cleanly typed texts, nicely drawn pictures, etc. --  all of that doesn’t matter at all. It’s the content that matters.

3)  Effort. In the case of some contributions, you might feel inclined to say: “Oh, but the young person who made this scenario clearly put in a huge amount of effort. It’s not a great scenario, but she tried so hard! We’ve got to honor her effort and declare her a winner.” 


The goal of the selection process is not to reward effort, but rather to reward quality as determined by usefulness. The jury must select scenarios that will make useful films for the stop-AIDS community. 
4) Text not relevant to stated topic on list of suggestions. The official contest leaflet contains a list of eight topics pertaining to HIV/AIDS. Participants may choose from those eight topics, or write about any other HIV-related topic they wish.


Jurors sometimes find that participants claim that their text is about one of the eight suggested topics, but that that is in fact not that case. This is no reason to disqualify or even penalize the participants. If the text pertains to HIV/AIDS, then it should be graded normally.
Factors that reduce one’s chances to win
1) Plagiarism. In the past, Scenarios jurors have come across texts that were obviously copied from existing material. Such texts must be disqualified.

2) Disrespectful, offensive content. A text which is overtly disrespectful of a certain individual or group (women, followers of a given religion, members of a given ethnic group, people living with HIV/AIDS…) must be disqualified, even if otherwise the text has superb qualities.

3) Content uniquely specific to a highly restricted zone or group. Scenarios films are broadcast on over 100 television stations across the continent and on a rapidly growing number of websites, and they are used at community level in every country of sub-Saharan Africa. It would not be a wise investment for the Scenarios from Africa team to produce a film that focuses on a situation or practice specific to one group or small geographic zone.

4) Excessive similarity to an existing Scenarios film. The Scenarios from Africa films will be donated to the same broadcasters and to the same community-based individuals and organizations (over 97,000 of them) that have received the existing Scenarios films. The Scenarios from Africa collection must complement the existing collections; redundancies will be avoided. Therefore, a text whose content strongly resembles an existing film will not be turned into a new Scenarios from Africa film.

For example, if a given text written in 2007/8 is a story about the embarrassment one might have when buying condoms, the jury should recall that the Scenarios from the Sahel film The Shop (written by Olga Kiswendsida Ouédraogo of Burkina Faso) covers that topic in fine fashion. That 2007/8 text would surely not be turned into a film. Therefore, it should not be selected as a winner.

Please make sure that you are familiar with all 33 of the Scenarios from Africa films before you start to read and mark the 2008 finalist texts.
Many thanks and best of luck to the jurors!
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