SCENARIOS FROM AFRICA
Lessons learned from the English dub

1. Rhythms of Friendship

a) VOICE RECORDING
10 :01 :07 :50

BABACAR :
Je voudrais juste…

I wanted to …
10 :01 :08 :00
NELSON :
Mais, est-ce que tu te rends compte que c’est toi seul qui ne lui donnes pas un soutien à 100% ?  


But, don’t you understand that you are the only one who does not give her 100% support?
· Make sure that it is clear that Nelson cuts Babacar off in mid-sentence. There should be absolutely no space left between Babacar’s half-sentence and Nelson’s interruption, otherwise the timing appears false.

b) MIX: Be sure not to allow the sound of the drums interfere at all with comprehension of the spoken text.

2. Under Pressure
01 :46 :30 :00

TANYA :
« Donc, pour te joindre, on est forcément obligé de passer par Papa et Maman, c’est ça ? »


So, to contact you, we have to ring your home and ask Daddy and Mummy, eh? [p] Right, can you believe that?
01 :46 :34 :00

GIRLS : <laughter>
TANYA:
Which one is this?

GIRL IN BLACK:
Finally, finally!

GIRL IN YELLOW:
Ah, I’ve been waiting for you to call me.

TANYA:
What time? I’ll be there.

· At the moment when the group of girls all answer their mobile phones at the same time, add some “ad libs” – the kinds of things that the girls might say in such a situation. 

3. Safe Journey
1:00:55:50

FIRST LADY :
Chéri ! Chéri ! Viens vite. Tu passes à la télé. [p] Viens vite.

Hey! Sweetheart, come quick. They’re repeating your interview. [p] Quickly.

· Indeed, the interview is being rebroadcast. In the film’s opening scene, the journalist did say that the interview was going out live. Therefore, “They’re repeating your interview.”
MIX for Safe Journey:
· The sound mixer will need to take special care when treating the sound of the President speaking on television at the beginning of the film, so that his voice sounds like a broadcast. In addition, it is essential that the sound level of the President’s voice be lowered so as not to limit the clarity of the dialogue between President and First Lady.

· The sound mixer has another challenge in this film, namely to make the presentation of the Militant sound like something delivered over a microphone to a large audience.

4. The Tree and the Wind
The rhythm of Chadian Arabic speakers in the original language version makes the creation of dub texts, as well as voice recording, rather complicated. In the Chadian Arabic original, sentences are not spoken fluidly, but rather with long pauses in mid-sentence. During voice recording, it is essential that these pauses be respected. The dub actors can make the pauses sound credible by playing on the emotion of the subject matter: The characters in the film are not speaking fluidly, as they are emotionally affected by the situation.

5. A Call to Action

MIX: The sound mixer will have to take special steps to highlight the difference between the sound of the press conference “live” (in the conference hall) vs. the sound of the press conference coming through the television. However, the mixer should ensure that the entire text is clearly audible.

MIX: After Ms. Opoku says in class that everyone has seen at least one person living with HIV, the class reacts with surprise: “Hmmmm?!” That reaction is not on the M&E and must be taken from the French or English original.

MIX: In the French original, the sound of the cameras flashing and clicking while Sali speaks is too loud. Reduce that sound for other language versions so as to ensure that Sali’s presentation can be heard clearly.

VOICE RECORDING: At the end of the film, the class greets Ms. Opoku as she enters the classroom: “Good morning, Ms. Opoku”. During voice recording, remember to ask multiple actors (and technical staff) to record a “Good morning, Ms. Opuku” in the target language. 
6. No Time to Drop Your Guard
FILM TITLE: For the English version, we have opted for an extremely straightforward title that states clearly the primary message of the film. 

TEXT:

01 :22 :54 :00


ABU :  Même avec ces médicaments, je peux toujours infecter d’autres personnes.
             Even with these medicines, I can still infect other people if I am not careful.
· The text “if I am not careful” has been added to ensure greater precision and clarity.

TEXT: A final comment by Abou has been added at the end of the film, over the last page of credits.


Reasoning: It is important that the film not give the impression that Juliette and her concerns have simply been forgotten. 


Please note that the total time available for this message is 13 seconds + 20 frames.

MIX: The sound mixer will have to take special steps to highlight the difference between the sound of Abou in the studio vs. the sound of Abou as heard on the radio. However, the mixer should ensure that the entire text is clearly audible.

VOICE RECORDING/MIX: At the beginning of the film, we hear Abou snoring and then making a variety other sounds. Those sounds can be taken directly from the original soundtrack.
7. Sexually Transmitted Marks
VOICE RECORDING: At the beginning of the scene when Fati makes her presentation to the class, the class greets the Headmaster as he enters the classroom: “Good morning, Sir”. A few moments later, the class also says “Good morning” to Fati. During voice recording, remember to ask multiple actors (and technical staff) to record these lines in the target language. 

MIX: When Ameta is waiting for Fati at his place, he strikes a match to light a candle. That sound is not in synch on the M&E and needs to be shifted slightly.

8. The Expert
TEXT: The name “Kambou” must stay in all language versions, as it is written on his nametag.

MIX: An important message of the film might be lost unless special care is taken to emphasize that:

a) At the beginning of the film, when Dr. Kambou is on the phone to his wife, he makes it clear that he has absolutely no intention of going home until late in the evening.

and

b) At the end of the film, once again on the phone to his wife, he tells her that he has changed his mind and that he’s returning home to see her urgently. ( = his strategy for dealing with temptation)

MIX: Just before the interview begins, we hear many different members of the TV crew talking as they go about their business. A good mix for this scene will create a lot of dynamism – a busy TV team about to go out live.
9. The First Step

MIX: When the three kids are walking down the street and talking, they are actually presenting some very important messages. Studies have indeed shown that kids often know more about HIV/AIDS than their parents, and it would be great if kids could find creative ways to share that information with adults.


The mix for this scene, even for those moments when the kids are pictured relatively far away, down the street, should be done so that the spoken text is always very clearly audible. 
10. The Champions
TEXT: For this text, it might be easiest not to change the names JALLO and TOURE, as they are used so frequently in the film. Keeping the names would allow for easier dubbing.
TEXT: In the English dub studio, the dub director had the idea of adding some text for the moments when the teams are whispering among one another in consultation on a question:
a) 01 :05 :06 :00

REFEREE :
« Equipe Touré. [p] Votre réponse. [p] S’il vous plaît. »


Right. Team Touré. [p] Time’s up. [p] Your answer.
TEAM TOURE :
<French : silent>


<whispering> We know this! We learned this last week!
b) 01 :05 :42 :00

REFEREE :
« Regardez-moi bien [p] ces deux images. [p] A votre avis, [p] est-ce qu’une de ces deux personnes [p] vit avec le VIH. [p] Si oui, [p] laquelle ? [p] Dix secondes également, pour 10 points. »


Take a good look [p] at these two pictures. [p] In your opinion, [p] is either of these two people [p] living with HIV? And If so, which, or neither? [p] Ten points for the correct answer. 
JALLO:
<French: Silent>

<whispering> Hey, hey! What do you think? You just can’t tell.
c) REFEREE:
Encore deux images.  [p] Lequel [p] de ces deux hommes [p] a trouvé la meilleure stratégie [p] pour éviter [p] la transmission [p] du VIH [p] chez le coiffeur, bien sûr.  »

Take a good look at them. [p] Which of these two men is [p] using the better strategy [p] for avoiding [p] the transmission [p] of HIV [p] at the barber’s?
JALLO:
<French: silent>


<whispering> They’re both good. Do you see? Look! Here.
VOICE RECORDING/MIX: For the cheering during the contest, it is possible to use the M & E and/or the English or French soundtracks. There is no need to record any cheering. However, at the very end of the film, be careful not to use the French soundtrack “On a gagné!”
11. Good Reasons

a) TEXT: This text is particularly technical. The information provided must be factually correct, down to the last detail. Before starting voice recording for a new foreign language version of this film, it is essential to send the draft text one last time to a respected expert in the field, ideally a person specialized in questions of mother-to-child transmission of HIV.


It might be that the dub translators, in order to ensure clarity of technical messages, will be forced to accept as final text certain phrases that are not well in synch with the movements of the mouths on screen. In the case of technical text, precision of message is always more important than the esthetics of good synch. 

In the case of highly technical text, one should simply strive for solutions that are such that a given sentence starts and stops at the right places, as dictated by the movements of the mouths on screen.
b) TEXT:
00 :09 :09 :50

HAMET :
.. qu’on va mourir la semaine prochaine. [p] Mon grand frère est séropositif. [p] Il le sait depuis quelques années, [p] eet il se porte bien. 


nor that you’re going to die next week. [p] My older brother is HIV-positive. [p] He’s known that for a few years now, [p] aaand he’s doing well.

This text was pre-tested with a group of people living with HIV/AIDS. However, in order to avoid any question of the film giving an example of a breach of confidentiality, it is to be recommended that Hamet NOT be specific in stating who it is that he knows is living with HIV. Better: “A friend of mine is HIV-positive”.
12. Peace of Mind
a) VOICE RECORDING: Direction for the actress playing Pauline: In the French original, Pauline comes across as rather loud and insensitive to the feelings of others in the waiting room of an HIV test center. 

   In the English version, her voice is softer, more discrete, more respectful of others in the test center. In the English version, rather than talking loudly about herself, she speaks in a manner designed to be supportive of Patrick. This is to be recommended for other language versions, as well. 
   However, there is one sentence by Pauline in which she demonstrates firmness and strong resolve, namely when she states that she told her ex-boyfriend “to get lost” when she learned he was being unfaithful. The message here must be very clear: In a world with AIDS, if your partner messes around, get rid of them immediately.
b) TEXT/VOICE RECORDING: In the English version, at the end of the film, Counselor 2 warmly greets the GIRL as the latter is called into the Counselor’s office. The Counselor says: “Welcome! Come through, please.” The idea here is to highlight once again that the test is not necessarily the nightmare most people make it out to be.
c) MIX: In the M & E, the sounds of Patrick and the girl kissing are rather loud. It might be to a good idea to reduce those sounds, especially if the new language version might be used in rather conservative contexts.

d) MIX: Excerpts from the film “Shared Hope” (from the Scenarios from the Sahel collection): In the original French version of the film De Bon coeur (Peace of Mind), two excerpts from Shared Hope are used:

i) At the moment when Pauline is called in to see the counselor.


ii) At the very end of the film.

   For the English version of Peace of Mind, it was decided not to use an excerpt from Shared Hope containing spoken text for i). The reason is that it was felt that the text could be confusing to listeners. M & E sounds from Shared Hope are used instead.
   With regard to the Shared Hope excerpt used at the end of Peace of Mind, the following text was chosen:

Excerpt from the
Annie: “It’s incredible, how strong you are.”
film «Shared Hope»
Myriam: “Strong enough for what comes my way!”
It was felt that the line “strong enough for what comes my way” is a great way to end a film (Peace of Mind) that is designed to encourage people to get tested.

13. African Solidarity
a) GENERAL COMMENT: Like the film “The Tree and the Wind”, the original language for this film is Chadian Arabic. The same recommendation applies:
The rhythm of Chadian Arabic speakers in the original language version makes the creation of dub texts, as well as voice recording, rather complicated. In the Chadian Arabic original, sentences are not spoken fluidly, but rather with long pauses in mid-sentence. During voice recording, it is essential that these pauses be respected. The dub actors can make the pauses sound credible by playing on the emotion of the subject matter: The characters in the film are not speaking fluidly, as they are emotionally affected by the situation.

b) TEXT: Like the film “Good Reasons”, this film has highly HIV-technical passages that must be perfect. Please recall:


The information provided must be factually correct, down to the last detail. Before starting voice recording for a new foreign language version of this film, it is essential to send the draft text one last time to a respected expert in the field, ideally a person specialized in questions of counseling of people who have tested positive.


It might be that the dub translators, in order to ensure clarity of technical messages, will be forced to accept as final text certain phrases that are not well in synch with the movements of the mouths on screen. In the case of technical text, precision of message is always more important than the esthetics of good synch. 


In the case of highly technical text, one should simply strive for solutions that are such that a given sentence starts and stops at the right places, as dictated by the movements of the mouths on screen.
c) TEXT/VOICE RECORDING: Remember that the rhythm of text spoken OFF does not, in general, have to be the same as the original-language OFF text. The translator, and the director of actors, have flexibility when it comes to passages spoken OFF. 
   This film includes some highly technical passages. If the images allow, it may be necessary to lengthen the duration of a given text spoken OFF, so as to ensure optimal clarity of the technical message. (The English and French passages of the DOCTOR speaking OFF are much, much longer than the Chadian Arabic original.)
d) VOICE RECORDING: The actress cast to be the Counselor has a rather harsh, penetrating expression. She is anything but calming and reassuring, especially at the beginning of her scene. 

   It is important that the Counselor be made more sympathetic, more kind and supportive than the images would lead one to imagine. In the English version, that objective appears to have been achieved nicely.
  A lesson learned: A dub version can improve the tone of a film (or of individual passages within a film), where necessary.

14. The Heart of the Matter
a) IMPORTANT: One might think: “Ah, it’s easy. Practically the whole text is OFF. We just get somebody to read it nicely, and it’ll be fine. We’ll be done in half an hour.”


Creating a good, new language version of this film requires more time and effort than one would think.


Because of the fact that the style is narrative, the voice-over text must be superb in order to be convincing and, above all, able to create an emotional response from viewers.


So, please take time to rehearse this text extensively, so as to ensure that the presentation, the tone, the emotions are all excellent. The actress and the actor must reach a number of radically different emotional states – joy, profound worry, anticipation, disappointment, sadness, anger, love. They have to be very good actors, very well prepared.

b) TEXT: It is crucial that text be added to the very, very long scene when Victor and Aminata are talking happily shortly after they meet. Check the English version for a recommended timing for that text:

02 :19 :20 :00 : 
Texte à ajouter pour toute nouvelle version linguistique :
DESIRE/VICTOR :
Ce premier jour-là, on a discuté pendant des heures et des heures. [Longue pause] On a complètement oublié le temps et le monde autours de nous. [Longue pause] Cette journée était tout simplement magique.


Text to be added for the English version:





We had just met, yet we talked for hours and hours. [Long pause.] We completely forgot about time and the world around us. [Long pause] She enchanted me with her intelligence, her laughter, her love of live. [Long pause]  It was all, quite simply, magical. 

c) TEXT/VOICE RECORDING: There is a constant danger here, as one must be sure that the duration of each recorded passage will indeed fit the time available in a logical, comfortable way. 

Take careful note of the time available for a given passage, and use a stopwatch to ensure that passages will fit when it comes time to edit.

d) MIX: When Aminata cries as she is leaving the park, one can take the sound of her crying from the original. There is no need to re-record it.

e) VOICE RECORDING/MIX: 

At the market, when Victor asks: “Can I give you a hand?”, he is not seen on camera, but he is speaking (for the first and last time in this film) in a “live” situation. His voice, and the texture of the mix, must indicate to the listener that this is a “live” situation.

15. Never Alone

a) TEXT/VOICE RECORDING: As in the film “The Heart of the Matter”:


There is a constant danger here, as one must be sure that the duration of each recorded passage will indeed fit the time available in a logical, comfortable way. 


Take careful note of the time available for a given passage, and use a stopwatch to ensure that passages will fit when it comes time to edit.

b) VOICE RECORDING: First tests indicate that the English version creates strong emotion more frequently than does the French original. One of the reasons, it would appear, is that the rhythm and speed of spoken lines in the English version is more natural; it sounds less like a text that has been memorized and repeated.


The success of this film depends on its ability to create emotion. If the film manages to create a strong emotional response, it can help to attract the attention of decision-makers, communities and extended families to an urgent matter: the plight of millions of young Africans orphaned because of AIDS. 
PAGE  
3

