DUBBING OF THE 13 SCENARIOS FROM THE SAHEL FILMS

LESSONS LEARNED FROM PAST DUBS: 
ACTORS and STUDIO

A. COMMENTS RELEVANT TO THE ENTIRE PROCESS
Make sure that everyone involved understands that the objective is to produce a dub that is of such excellent quality that viewers will quickly forget that the film they are watching has been dubbed from another language. Poor dubbing distracts, disappoints, and can seriously affect the impact of the film. 

In order to produce a quality product, particularly high demands will be placed on everyone involved. The process will be rigorous and precise, and this will mean that:

actors may be asked to do many takes of the same passage before the team is satisfied; a given actor might spend a long, long time in the recording booth; 

the sound engineer must painstakingly monitor the quality of every passage recorded;

the editor must take the time to be sure that the final edit is as precise as possible.

People may get tired, perhaps even irritated. The key is to recall that the final product will be used to raise awareness about HIV/AIDS, and that an superb final product stands to prevent infections, save lives, and foster the well-being of those living with the virus today. That's worth the long hours required to produce an excellent dub.

B. SELECTING AND PREPARING ACTORS
Only 8 actors are required to cover all of the roles in the 13 films of DVD1: 2 boys, 2 young women, 2 men between 25 and 30, 1 man between 35 and 40, and 1 man over 45. (Please refer to the documents on role distribution.) All of the actors must be native speakers of the target language; they must be able to read that language.

A time- and cost-effective approach is to identify a theater group that is able to provide all of the voices necessary. Turning to a theater group, as opposed to approaching individual actors, has some important advantages:


The coordinating structure need only deal with the head of the theater group, who serves as the interface between the coordinating structure and the actors. Only once must the coordinating structure carry out price negotiations, discuss technical elements, sign a contract, and make payment. 


The head of the theater group can select and prepare actors with whom he/she is already familiar. He/she will be able to find the best possible person for a given job.


The head of the theater group is responsible for organizing and preparing the team of actors before recording starts. He/she is also responsible for ensuring that the actors are at rehearsals and at the studio on time, that they have the meals and refreshments they need, etc. (A contract with the theater group should specify that transport, meals -- all expenditures relevant to the actors -- are included in the bulk payment proposed.)

The head of the theater group must be instructed to prepare the actors thoroughly before studio recording begins. Each actor must receive his/her texts, and each actor must be able to practice his/her lines while viewing the films. Ideally, the rehearsals are held in the presence of a representative of the translator team (in case there are any questions about text) and someone from the audio-visual technical team. 
The contract with the head of theater group should specify that a significant part of the payment is for actor preparation and rehearsals. It is strongly recommended that the coordinating structure arrange for a full day of rehearsals (with a TV/DVD player) with the theater group just prior to the beginning of recording. In this way, everyone involved can reassure themselves that the actors are ready for the studio. Studio time is much more expensive than rehearsal time.

During rehearsals, the team might feel that it is necessary to alter the text proposed by the translators. Such changes must be made before going into the studio. Any such changes must be approved by those with the requisite linguistic, cultural and HIV-technical knowledge.

C. RECORDING VOICES
· IMPORTANT: Everyone involved must avoid the following attitude: "Oh, that'll do. We can fix that during the edit." The editor must not be confronted with less-than-optimal recorded material.

· IMPORTANT: It is crucial that only the necessary people are present in the studio during recording. Allowing friends and non-essential colleagues into the studio during recording can be very distracting and lead to lots of wasted time (and to associated expenditures). 

· IMPORTANT: Those in the studio must be clear as to their respective roles during the recording. Ideally, only one person has the right to give instructions to the actor. If too many people start giving instructions, the result can be confusion and time wasted.

· Ideally, the person who will subsequently be doing the final edit will be present during the recording of voices. It might be possible to find an individual who is technically proficient in voice recording and editing. 

· An effective approach is to schedule individual actors at specific times (as opposed to having all actors present all the time). Only one actor is in the studio at a time. That actor records his/her passages for one film after another until the actor has completed all of his/her roles. At that point, the actor is completely finished and free to go. Then, the next actor is brought into the studio, and so forth. Actors should be informed that they might be called back to the studio if need be, e.g. in the event of technical problems with the recordings.
· In the sound-proof recording booth, it is important that the actor:

*be able to sit down,

*be able to see the person directing the acting at all times,

*have a screen in his/her booth so as to see the same thing that the technical team is seeing,

*be able to communicate easily with the technical team without having to open the door,

*and be able to hear the original language sounds through headphones (if he/she so desires).

· The sound engineer must maintain a high level of precision. He/she must always insist on another take if necessary. After hours and hours, one might be tempted to drop one's guard and accept less-than-acceptable takes. That has to be avoided.

· In addition to the sound engineer, it is a good idea to have a "director of actors" present. The director can help the actor with tone and emotion, and also with the rhythm of a given passage. The director can also play the invaluable role of re-motivator as the hours wear on. The director of actors must be fluent in the target language. That person might well be the head of the theater group.

A sound engineer and director of actors can work as a team to determine whether or not a given take is acceptable. For example, the sound engineer can monitor the take for timing and for sound quality, and the director of actors can monitor for tone/emotion and for text precision. If the two of them are both satisfied with a given take, they can decide immediately to proceed.

Depending on the technology available, it might be a good idea to have the director of actors help the actor by giving a visual "start" signal at the moment when the actor must begin speaking. 

· A useful method for recording an actors' passages in a given film is the following:

*First, have the actor watch the given passage without speaking. This will allow the actor to refamiliarize him/herself with the rhythm of the passage.

*Second, have the actor rehearse the passage with the film rolling.

*Finally, record the passage (as often as necessary).

*If an actor has a very long passage to do, it is sometimes helpful to break the passage into smaller chunks and record one chunk at a time.

· In many of the films, the actors on screen sigh, laugh, sob, etc. Those sounds must also be recorded.

· In a few cases, one actor must play two different roles in a given film. In such cases, it is important that the actor modify his/her voice for one of the roles. Care must be taken to ensure that the actor maintain the same modifications for a given character throughout the film in question.

D. EDITING, MIXING AND PRODUCTION OF MASTERS

The editor will take the raw recorded material, select the best takes, make sure once again that the duration of a given take corresponds to the timing of the on-screen images, make alterations in timing where necessary (generally by adding or removing pauses), and put the takes in the right place with regard to the on-screen images.

Once that edit is complete, the editor creates the final mix, i.e., he/she makes sure that the sound levels of the recorded voices and of the music and effects are appropriate and that everything sounds natural. 

One important comment on the mix: It is crucial that the spoken text in the films be easy to understand, even if 50 people are watching the film on a TV in a busy place. It is essential that the music and effects not be so loud that they might make it difficult to understand the spoken text. 

Editors often enjoy working alone. They tend to be used to working very long hours -- until the product is of the desired quality. Through a dialogue with the editor, the structure coordinating the dub should determine precisely how the editing process will be monitored. They should determine whether a representative of the coordinating structure will be on-hand throughout the edit. In any event, it should be made clear that the coordinating structure must view and approve the edit before the mix begins. The mix must be approved by the coordinating structure before beta masters are created.

Generally, the studio where the voice recording, editing and mixing are carried out is also able to produce masters. The studio might well be able to provide blank cassettes or DVDs for the masters.

The coordinating structure must identify its needs with regard to masters: How many master copies are required? Should the masters be on DV-Cam cassettes, or DVDs, or something else?

It would be a good idea to create masters to cover the following needs:

*One master that can be used to create DVD copies.

*One master for each television station likely to show the films.

*One back-up master for safe keeping.

*One master to be sent to Global Dialogues, so that the new language version may be included on compilation DVD sets and on the Scenarios from Africa film website.
The studio should be asked to keep the films on their hard drive for at least a couple of months. During that period, the final product should be exhaustively tested.
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