TECHNICAL GUIDELINES

FOR THE PREPARATION OF DUB TEXTS
· The final, translated dub text must be such that no alterations whatsoever are necessary once actual in-studio dubbing commences. Studio time is very expensive.
· Before starting to write the dub text in the target language, the translator(s) should watch the films several times over to familiarize themselves with the films’ content.

· The translator(s) should also watch other language versions of the same films, seeing how their counterparts in other countries have dealt with a given film’s unique challenges. 

· While writing the dub text, the translator(s) should constantly refer back to the films themselves, making sure that the translation they are considering actually corresponds to what the film calls for and not just what the text appears to require.
· Throughout the process, the translator(s) should ask themselves: “What will happen when the dub actors try to record my suggested translation in the studio?” And, most importantly: “What will this sound and look like on screen?”

· The dub text must comply to the following criteria:

1. The dub text must have the same meaning as the English/French texts. The translators should always remember that the objective is to create a text that communicates the film’s messages effectively. The idea is NOT to create a word-for-word translation from English or French.
2. By dubbing the films, they are being made more accessible to speakers of the target language. Dubbing also is an opportunity to help those viewers to identify more strongly with the film. 
· Translators should alter the names of the films’ characters, using names that are common among speakers of the target language. For example, a character named “John” in the English version could become “Jean” in the French version, “João” in Portuguese and “Seni” in Bambara.

· Furthermore, translators should feel free to make a text more culturally appropriate where necessary. This can apply to the way characters in the film greet each other, or the way they talk more or less directly about intimate things. Viewers of the films should not discover that the characters not only speak their language, but also that they express themselves in a “normal” way.

3. The length of the dub text, when spoken aloud, must correspond to the time available for that text, as dictated by the on-screen images.  It must be possible to speak the dub text clearly and intelligibly, without rushing, in the time provided in the on-screen images. 

· One starting point for the translator: count the number of syllables in the original text, and try to create a text with more or less the same number of syllables. Please note, however, that this is only a rough guide, as different languages are spoken at different speeds, and syllables don’t all have the same duration.
· It is absolutely essential that, in the final dubbed version, the dub actors’ lines start and stop exactly where they are supposed to, as dictated by the on-screen mouth movements. Mid-sentence pauses must also be taken into account if the actor’s lips are visible on screen. 

4. The language used must not be offensive to anyone, including people living with HIV/AIDS and those close to them.
5. The dialect of the dub translation must be easily understandable by all speakers of the target language. Some African languages are spoken in vast, multi-country, geographic zones where different European languages predominate. (For example, Hausa is spoken in anglophone Nigeria, where one speaks of “HIV”, “HIV positive” and “AIDS”, and in francophone Niger, where the terms are “VIH”, “séropositif” and “SIDA”.) To facilitate comprehension in such situations, it is essential to avoid borrowed French, English or Portuguese words or phrases. 
6. The register of language should correspond to the age and personality of the on-screen character, avoiding all the while slang expressions that certain people might not understand. One of the Scenarios from Africa language versions produced to date has been criticized for using a language style that, though impeccable, is “too pure”, “too much like the way our grandparents would speak in villages way back when, but not the way we speak today”. That also must be avoided. The objective here is to communicate as effectively as possible.
7. If possible, the dub text should correspond to distinctive mouth movements of the on-screen speaker. This is particularly important in the case of close-up shots of people speaking. Note that criteria 1-5 take precedence over this 6th criterion.

In the English and French film texts, you will find that certain passages are in bold. Those passages correspond to moments when one clearly sees the on-screen movements of a character's mouth. For those moments, special care should be taken to ensure that the difference between the target-language texts and the movements of the mouth are not too great. In contrast, the translator has far more linguistic freedom when it comes to passages that are not in bold.

· The translators should come up with a good title for the film in the target language. That title will be spoken by one of the dubbing actors and will be included in the final soundtrack. Viewers will hear the title as the film begins, at the point when they see the English/French/Portuguese titles appear.

· Before submitting the final text, it must be tested in the following ways:

1. The text must be studied and approved by a native target-language speaker who is a specialist in the area of HIV prevention. 

2. The text must be studied and approved by a native target-language speaker who is an expert in the support and care of people living with HIV/AIDS. This specialist will be able, among other things, to verify whether the text corresponds to current facts relating to the virus and to HIV treatment in the language zone. For example, if a Scenarios film produced several years ago speaks of “HIV medications being too expensive”, and if the medicines are now free for everyone in the country, then the film text can be modified appropriately.
3. The text must be rigorously tested so as to ensure that it "fits" the on-screen images with regard to length and timing. This is done by actually reading the dub text aloud as the films are shown on screen. 
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