Dubbing Scenarios from Africa films to create new language versions: technical recommendations         

SCENARIOS FROM AFRICA
Creation of new language versions (dubbing)

Technical recommendations

Before everything else:

The person coordinating the creation of the new language version should sit down with key members of the dub team (translators, acting director, sound technician…) and study existing dubs of the Scenarios films in the target language. The purpose of this exercise is to identify and discuss strengths (to be preserved) and weaknesses (to be avoided) in existing dubs. It is also an opportunity to identify actors and actresses who displayed a high level of talent during the dubbing of Scenarios films in the past.
If the Scenarios films have not yet been dubbed into the target language, try to procure and study any films recently dubbed locally into the target language, drawing lessons all the while.

A. Preparation of dub texts
· The translator must be a native speaker.

· While preparing the text, it is essential that the translator have two things in front of him/her: the original text and a TV/DVD player or computer so that he/she can watch the film while preparing the text. It makes no sense, and can be a massive waste of time, if the translator tries to prepare the text without watching the film at the same time. By watching the film, the translator is constantly aware of the age, character and emotional state of the on-screen actor. In addition, the translator is able to constantly verify whether a given translation does indeed fit the time available, as dictated by the movements of the mouth of an actor on screen.
· Dubbing is a way to make a film more culturally relevant and specific to a given group of people. The drafters of the dub text should feel free to express things in a manner that local people would consider normal, as opposed to simply translating word-for-word the original version text. The translator should also be encouraged to create first and last names for characters that are common in the local context and which work for lip-synch purposes.
· Take lots of time to create meaningful, attractive titles in the target language. Ideally, a Scenarios from Africa film title will underscore a key message of the film and be catchy and memorable. A good way to create titles is collective brainstorming.

· When it comes to HIV-technical text, clarity of message is always more important than esthetically pleasing lip-synch. When faced with highly technical, sensitive text, the translator should strive to find solutions whereby the dub actor starts and stops his/her sentence at the same times as the on-screen actor, but beyond that, synch takes a back seat to HIV-technical precision. 
· The dub translator must respect pauses when on-screen characters’ mouth movements are visible. However, when text is delivered “off”, there is generally no need to respect those pauses. 
· Before the translator is paid, the texts must be tested twice, and the translator must incorporate successfully all proposed changes after each test. The first test, ideally involving the translator, the project coordinator and the acting director (= the person who will direct the actors during in-studio voice recording), is designed to ensure that the meaning and the timing of the draft text are appropriate. For this test, the proposed text is read aloud while the film is screened. It will quickly become apparent if the translator’s proposed text for a given intervention is too long or too short. The second test involves review of the text by specialists in HIV/AIDS. They are to ensure that the text is technically correct and respectful of people living with HIV and their families.
· If the text preparation phase is carried out with sufficient rigor, it should not ever be necessary to waste time in the studio coming up with linguistic solutions.

B. Selection / preparation of actors before studio work begins
· Only native speakers should be considered.

· The actors should be thoroughly briefed about the nature of the project, i.e., a completely non-commercial project designed to contribute to raising awareness of HIV. The Scenarios films are never sold. The actors should be informed that the dubbing process can be difficult, and that long hours may be ahead. Select only those actors willing to give their all.
· The best dub actors are those who have a sense of rhythm. Timing and pace are crucial elements in dub acting, in additional to good portrayal of the character and emotions of a given role. Some great stage/cinema actors are actually very poor dub actors, simply because they lack a sense of rhythm.
· Unless the selected actors have a huge amount of lip-synch dub experience, it is essential that the actors receive their texts and a copy of the original language of the films well in advance of in-studio recording. Actors should be required to work independently to familiarize themselves with their roles, their text, and the timing and rhythm of the delivery of their lines. Then, out-of-studio rehearsals should be scheduled so as to ensure that all of the actors are fully prepared before they come to the studio. Payment of the actors should account for this preparation time. 

C. In-studio voice recording
· The actors’ booth must be completely soundproof. The actor must be able to sit down comfortably, in a temperature-regulated environment, and have access to something to drink in the booth. The acting director should call for breaks as appropriate so as to be respectful of the actor and to ensure that time is used effectively.
· The actor must be able to see the film on a monitor in the booth. He/she must also be able to see his/her text. A good solution for this is to use a stand like musicians have for holding music scores in front of them in a nearly vertical position. If possible, arrange things so that the actor can see both the script and the screen at the same time. 
· A microphone system must be set up so that the actor can communicate easily with the designated person in the studio, and vice-versa. 

· Keep everyone out of the studio, unless their presence is essential. Ideally, only one actor is present (in the booth), and the only other people in the studio would be the acting director, the sound technician, and perhaps an HIV specialist and/or a linguistic advisor. People interested in “dropping in” should be told not to do so. Otherwise, the team gets distracted, and a lot of time is wasted.
· Before starting work in studio, listen carefully to the music and effects track and verify which human sounds (including laughs, applause, cheers, chatter, sniffs, coughs…) are missing and must be covered either by actors during in-studio voice recording, or by taking those sounds from an existing language version.
· It is often observed that if a dub actor in the studio loses visual contact for too long with the on-screen character he/she is playing, the actor tends to slip out of character. It is essential that the actor maintain regular visual contact with the character he/she is playing. 
· Never accept the following mindset: “Oh, that will do. We can fix that somehow during the edit/mix.” It is essential that everyone involved understand that in-studio recording will continue until a satisfactory result is achieved. This can be an interesting psychological challenge. As the hours wear on, as a given actor/actress just can’t seem to get it right, some personalities will have a tendency to slip into the “that will do” mindset. It is crucial that such personalities not win the day. A good way to get people back on the track of the pursuit of excellence is to recall what the films will be used for. The Scenarios films are used massively and are effective tools in the fight against HIV and its consequences. With that in mind, a few more takes surely wouldn’t be hard to manage, right?
· Only one person in the studio should be entitled to speak directly to the actor or actress. Normally, that person is the acting director. All other people present (sound technician, HIV technical advisor, linguistic advisor…) should address their comments to the acting director, who then decides whether or not the comment should be relayed on to the actor. If more than one person tries to speak with the actor, confusion and a lot of wasted time are normally the result.
D. Edit and final mix

· Do not add or delete frames from the original film so as to make a given text “fit”. The Scenarios films will be made available on a DVD. That DVD will contain only one copy of the film images, and up to eight soundtracks. If, during the production of a given language version, frames have been added or deleted, that language soundtrack will be out of synch on the DVD.

· A key concept to bear in mind is that the Scenarios films are not designed to impress experts at film festivals, but rather to be as useful as possible when used by community-based organizations in awareness-raising activities. Therefore, the mix must be what one could call an “educational mix”. That is to say, text sound levels must be such that the text is absolutely clear to listeners; the text must stand out above the M & E (music and effects) much more than in the case of a film made for screenings in state-of-the-art cinemas.
· In order to ensure that the mix is indeed a clear, educational mix, it should be tested before it is deemed final. A good way to test the draft mix is to show it to people completely unfamiliar with the films and their content, on a normal TV in a busy, noisy place. 
